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In 2015, the Community Services Unit continued to work towards meeting its 

primary goals and objectives including effective implementation of the James City 

County Police Department’s crime prevention, community policing, and school education 

efforts. The programs that the Community Services Unit engages in aim to inform and 

educate, to assist citizens in becoming more crime prevention and crime reduction 

oriented, and to target all local media, community groups and organizations, 

neighborhoods, businesses and households in the County. To that end, the Community 

Services Unit works with all department personnel to provide services to our citizens that 

will reduce their fear of crime and increase their confidence in the Police Department, in 

order to improve their quality of life.  

 

 During August of 2015 the CSU saw another great turnout for National Night Out 

with a total of 31 participating neighborhoods. National Night Out is designed to heighten 

crime and drug prevention awareness; generate support for, and participation in, local 

anticrime programs; strengthen neighborhood spirit and police-community partnerships; 

and send a message to criminals letting them know that neighborhoods are organized and 

fighting back. During 2015’s National Night Out, the Police Department along with 

several communities took part in an array of activities. These activities included: 

cookouts, ice cream socials, movie night, and neighborhood block parties all designed to 

promote the partnership between the police and the public. In December of 2015 the 

department was selected by the National Association of Town Watch as a National 

Award Winner for its outstanding participation in the 32nd Annual National Night Out.  

 

 Neighborhood Watch continues to be a cornerstone of the activities of the 

Community Services Unit and is one of our highest priorities and continued to be a focus 

of Community Services Unit activities in 2015.  Members of the Community Services 

Unit attended several Neighborhood Watch meetings. Not only did officers provide 

information on Neighborhood Watch at these meetings but crime prevention topics as 

well. One important crime prevention topic discussed at these meetings was larceny 

prevention, specifically larcenies from vehicles. As in years past, the County has an 

increase in larcenies from vehicles in the warmer months; although this is not always the 

case, as a citizen could be a victim of this at any point throughout the year. With that in 

mind, CSU actively speaks to citizens about the importance of locking their vehicles and 

removing valuables from the vehicle. Another tool to educate the citizens about the 

importance of locking their vehicles was with information videos created by members of 

the CSU and played on social media outlets.  A few of the other topics discussed at these 

meetings are burglary prevention, home security surveys, identity theft, credit card fraud, 

and personal safety.  CSU also has provided information at Neighborhood Watch 

meetings on raidsonline.com. This is a program that allows citizens to see the types of 

crime that have been reported in a particular area of the County.  The Community 

Services Unit will continue to work to generate interest in the Neighborhood Watch 

program as this is a very proactive program that will help our citizens protect themselves 

from crime. 
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 The Business Watch program continued to work cooperatively with the business 

community in order to organize business response to crime problems in the community.  

Officers attended several Business Watch meetings and provided crime prevention 

presentations to businesses throughout the year. The topics of these presentations 

included: Shoplifting Prevention, Detecting Counterfeit Currency, Robbery Prevention, 

Personal Safety, and Alarm Responses. One new presentation that was provided in 2015 

during a Business Watch meeting was “Dealing with Abusive People”.  Business crime 

prevention education was also provided through Business Security Surveys that were 

conducted. The Business Security Survey continues to be an important tool used by the 

Community Services Unit to educate business owners and employees on topics ranging 

from burglary and robbery prevention to shoplifting and employee theft. Successfully 

marketing our business crime prevention and education programs remains a priority for 

the department. 

 

 Crime prevention education for citizens continues to be another top priority of the 

Community Services Unit. Our most popular programs are specifically designed to 

inform and educate our citizens in the area of crime prevention. These programs include 

the Rape Aggression Defense (RAD) Program, Child ID, the Citizen’s Police Academy, 

and various specialty talks and presentations. The RAD Program continues to be popular 

and successful with a total of 3 classes offered in 2015. The department also continues to 

offer Advanced RAD classes and RAD for kids. During 2015 the CSU offered a total of 4 

Advanced RAD classes and 1 RAD for kid’s class.  The Child ID program continued to 

be a very popular crime prevention tool offered by the department and is requested at a 

number of community events throughout the year. This program provides the parents 

with a child ID and presents an opportunity for officers to educate parents about 

strategies to prevent lost and missing children.  During 2015 every member with the CSU 

participated in events where they offered the Child ID program. The Citizen’s Police 

Academy continued to be one of the Department’s most popular programs. Two sessions 

were held and 45 citizens graduated from the 14 week program with a better 

understanding of the James City County Police Department.  

 

 In 2015, the Community Services Unit also provided 11 gun safety classes to the 

citizens of the County. The class provides a basic safety demonstration on the proper 

handling of handguns. At the completion of the class citizens are provided with gun 

safety locks and certificates of attendance. This class meets the requirements for 

obtaining a concealed weapon permit. We provided this class to over 213 citizens in 

2015. CSU also continues to offer gun safety education for children. 

 

The Community Services Unit continues to provide services to assist the at risk 

populations in James City County. These programs target the elderly, the very young, and 

the non-English speaking population. Programs that were offered in 2015 for the elderly 

include participation in regional groups like TRIAD and SALT which both work to meet 

the special needs of the elderly. The Community Services Unit was asked by several of 

the County’s over 55 communities to come and speak to their residents in 2015. 

Numerous topics were discussed to include ID theft, fraud, and current crime trends. We 

also provided tours of the Law Enforcement Center to many of these communities and 
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local groups. Project Lifesaver remains one of our most vital programs, especially for our 

elderly population. Currently we have 32 participants registered in the Project Lifesaver 

program. In order to provide the Project Lifesaver program at no cost to those who need 

it, the Community Services unit sponsored car show in 2015. The car show raised almost 

$5000 for Project Lifesaver equipment and supplies.  

 

The Community Services Unit continues to reach out to the non-English speaking 

population. We distribute crime prevention materials to numerous Hispanic communities 

at the community events that we attend. We have also been able to provide crime 

prevention literature through the schools via the school resource officers, as well as the 

crime prevention officers in the elementary schools. Overcoming cultural differences and 

reaching the non-English speaking population is important in order to educate and inform 

these residents about the various crime prevention programs offered.   

 

Community Services Officers were also involved in the DEA prescription drug 

take back program. The program is designed to reduce the risk of prescription drug 

diversion and abuse, and increase awareness of this critical public health issue. For 2015 

the department was able to properly dispose of 468 pounds of unwanted prescription 

drugs by turning them over to the DEA for destruction.  

 

The Community Services Unit also held the Shop with a Cop program for 

disadvantaged youth identified by the County’s Division of Social Services. In 2015 there 

were 20 kids and 23 officers that participated in the annual Shop with a Cop event that 

helps create a positive relationship between both groups. The Shop with a Cop program is 

funded by the annual Shred-a-Thon event that is held by the CSU. During this event the 

Department accepts donations from citizens who are shredding documents containing 

personal information in order to prevent identity theft. In 2015 this program raised $3877 

in donated funds and shredded 11,000 lbs. of personal documents.   

 

The Community Services Unit also distributes bicycles to those in the community 

who may not be able to afford their own. Bicycles that are no longer wanted are donated 

to the Department and repaired. Once the bicycles are repaired, Social Services and other 

sources identify children whose parents cannot afford to purchase a bicycle and persons 

who may have transportation problems. In December of 2015 a total of 31 bicycles were 

donated to Social Services and other citizens who needed transportation. Each bicycle is 

registered with the Department and marked with a registration sticker in order to prevent 

bicycle theft. This crime prevention and relationship building tool is cost effective and 

high impact. 

  

The Department’s Volunteers in Police Service (VIPS) continued to be a very 

effective tool during 2015. With a total of 28 citizen volunteers who help out at the Law 

Enforcement Center as well as crime prevention and community relations activities in the 

community. The VIPS’ monthly meetings provide continuing education opportunities as 

well as social events where officers and volunteers can get to know one another. In 2015 

VIPS members volunteered 883 hours for events, and 1364 hours for Administrative 

support, for a total of 2247 volunteer hours during 2015.   
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In 2015, the Department had 11 participants in the Citizen’s Forensic Academy. 

The Citizen’s Forensic Academy is an opportunity for citizens to gain a better 

understanding of crime scenes and collecting evidence. The Academy provides hands on 

opportunities for learning about forensic science. The participants learn the proper way to 

take crime scene photographs, lift fingerprints, and collect DNA as well as the law 

regarding entering crime scenes. The Forensic Academy is open to anyone who has 

completed the Department’s Citizen’s Police Academy.  

 

One of the newest crime prevention and community relations initiatives offered in 

2015 was “Coffee with a Cop”. This initiative provides a unique opportunity for 

community members to ask questions and learn more about the Department.  The 

majority of contacts law enforcement officers have with the public happen during 

emergencies or emotional situations. Those situation are not always the most effective 

time for relationship building with the community.  “Coffee with a Cop” breaks down 

barriers and allows for a relaxed, one-on-one interaction.  The CSU held 2 “Coffee with a 

Cop” events during 2015. 

  

The School Resource Officers (SRO) working in the middle and high schools in 

James City County continue their efforts to reduce juvenile delinquency, provide 

comprehensive law enforcement services to the populations of their schools, provide 

mentoring, teach law enforcement related classes, and work with school administrators 

on school security issues. During 2015 the SROs made several arrests in both the middle 

schools and high schools for drug and alcohol offenses, assaults, and disorderly conduct. 

Much of the School Resource officer’s time is utilized in conducting student 

interventions and maintaining security of the school. Our SRO’s provided law 

enforcement, criminal justice, and security related presentations to the students and staff 

at the schools. In 2015, the SROs presented topics covering a range of subjects to 

include: search and seizure, the role of law enforcement, careers in criminal justice, drug 

and alcohol abuse and social media safety. Student use of social media and inappropriate 

cellular photo exchanges continued to be a serious problem that the SRO’s had to deal 

with regularly with the students. The SROs frequently receive calls from parents, 

students, and staff at the schools about social media postings and inappropriate cellular 

phone images that were shared with or requested by others. The SROs work tirelessly to 

intervene in issues before they become a serious problem.  The SROs use law 

enforcement and criminal justice related presentations and one-on-one student mentoring 

to educate students. A large part of their job continues to focus on building positive 

relationships with students while maintaining a secure and safe educational environment.  

 

As part of educating the students on the dangers of drinking and driving, we again 

provided the “Every 30 Minutes” program at Lafayette High School. The School 

Resource Officers used the SIDNE, the Simulated Impaired Driving Experience, to 

increase awareness of the consequences of distracted and impaired driving. The SIDNE 

continues to be a popular tool that allows the SRU to effectively deliver their important 

message to the student drivers. In 2015 we were again requested and provided SIDNE at 

an event hosted by VDOT. Additionally, all 3 high school SROs participated in the “Get 
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It Together Hampton Roads” occupant safety initiative that focuses on educating students 

about the dangers of texting while driving and seat belt use.   

 

The high school SRO’s have been very active with the Police Explorer program 

by redesigning the program, changing the uniform and recruiting participants. This 

program gives students who have shown an interest in law enforcement an opportunity to 

learn about a career in law enforcement. The SRO at Toano Middle School continues to 

facilitate a Police Science Club for middle school students. Many of the Police Science 

Club participants go on to become members of the Police Explorers.   

 

Another program designed to improve the relationship between the police and the 

youth is the Community Outreach Program (C.O.P.s) Camp.  The inaugural camp took 

place in the summer of 2013. In 2015 the SRU offered two C.O.P.s Camp programs that 

each last a week and involved a total of 40 middle school students.  The camps are a fun 

filled week that involves crime prevention education, citizenship, and team building 

exercises.     

  

 James City County Police Department Policy and Procedure #600 details the 

priorities of the Community Services Unit; those priorities are to provide security surveys 

to residences and businesses, develop and maintain Neighborhood and Business Watch 

programs, provide crime prevention programs to businesses, and provide crime 

prevention education to citizens. The Community Services Unit is continuing to work to 

increase the number of security surveys and Neighborhood and Business Watch 

programs. Crime prevention education and training for citizens and businesses was again 

the primary focus of the activity in 2015. 

  

Marketing and promoting crime prevention services, especially services like 

security surveys and watch groups, continues to be a top priority for the Community 

Services Unit. Despite the low fear of crime in our community, in 2015 we successfully 

provided many services to our citizens, businesses and civic groups, and attended 

numerous community meetings. We plan on building on this success in the New Year, 

continuing the services we have always provided, developing innovative new services, 

and further improving our already excellent relationship with our citizens, neighborhoods 

and businesses.  


