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Letter from the Chief

It is both an honor and a privilege to present our 2015 Annual Report.
On behalf of everyone with the James City County Police Department,
we appreciate all the support and assistance provided to us by our own
citizens who deserve much of the credit for all the work that we do.
We are thankful for all the work that was accomplished during 2015
and for having the opportunity to work in such a wonderful commu-
nity. In addition to overall crime data and trends, this report contains
details of the services provided by our officers and civilian staff in our
community. Please take a moment to review the crime information
and some of our efforts to maintain a high quality of life in the county.
The law enforcement community has faced many challenges over the
previous year but we are steadfast in our efforts to provide outstanding
police services to visitors, residents and guests in James City County.
People continue to move into our county for many reasons and main-
taining a safe community is a priority for us as a department and the

county as a whole. The last several pages of this report show some of Photo by: Jim Goodridge
the events and activities that we feel go a long way in improving police/community relations. We take great
pride in establishing these relationships with all aspects of our community and continue to strive to make
improvements in this area.

We continue to work diligently in solving violent crime and property crime in our community. Our partner-
ship with the citizens of this community is an important reason for this and can be seen in the many crime
prevention and educational programs that we provide. It is this citizen involvement that truly makes the
largest difference in our community.

The dedication and efforts of the men and women of this department is evident in the work they perform
and in the way we are viewed by members of our community. Through collaborative efforts, hard work,
and a true desire to improve lives, we have earned the trust of the community we serve. I am honored to
lead such a fine team. Their partnership with citizens enhances public safety and continues to make James
City County a quality community. Please do not hesitate to contact me or anyone in our department if you
have questions or if you or your group would like any of the services that we provide. We look forward to
another prosperous and fulfilling year ahead for all who make James City County a wonderful place to live,
work and play.

Sincerely,
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Br.adley J. Rinehimer
Chief of Police
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Department Mission Statement and Values

The mission of the James City County Police Department is to perform our duties and fulfill our
responsibilities of enforcing the law, preserving the peace, and providing police services so that it
improves the quality of life for all citizens within our jurisdiction.

James City County Values
MISSION:

We work in partnership with all citizens to achieve a quality community.

VALUES:

Integrity
Earning confidence and respect by aligning our values, words and actions
* Being respectful, honest, ethical and trustworthy
* Following through on commitments

Collaboration
Making better decisions by building partnerships and sharing knowledge and resources
¢ Involving diverse people and inviting different perspectives
* Communicating openly and effectively

Excellence
Providing outstanding customer service by striving to be the best in everything we do
* Doing the right things well
* Being responsive, flexible, creative and open to change
* Being a continuous learner

Stewardship
Improving our quality of life by safeguarding and enhancing the resources entrusted to us
* Learning from the past as we look forward
* Meeting the needs of the present without compromising the future
e Valuing the public and the resources they have entrusted to our care

Civility
Creating an atmosphere of respect and civility where an individual and the public are free to express
their ideas and work to their full potential
 Making it critical component of effective communication and professional success
* Being respectful, even in disagreement
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Personnel & Budget

Number of Number of
Position Positions Position Positions
Sworn Police: Civilian:
Chief 1 Accreditation Manager (Part-Time) 1
Deputy Chief 1 Crime Analyst 1
Major 2 Grants Administrator 1
Lieutenant 6 Police Services Coordinator 1
Sergeant 10 Police Records Supervisor 1
Investigator 16 Police Records Clerk 2
Patrol Officer 48 Property Control (Part-Time) 1
Community Services 5 Chaplain (Volunteer) 3
School Resource Officers 5 Civilian Total: 11
Traffic Unit 2 Full-Time: 6
Training Officer 1 Part-Time: 2
Auxiliary & On-Call 6 Volunteer: 3
Sworn Total : 103
Full-Time: 97 Colonial Community Corrections:

On-Call: 4 Director 1

Auxiliary: 2 Case Coordinator 1

Administrative Services Coordinator 1

Animal Control: Secretary 1
Animal Control Supervisor 1 Probation Officer 6
Animal Control Officer 1 Pretrial Officer 2
Animal Control (Part-Time) 1 Pretrial Investigator 1
Animal Control Total: 3 Probation Officer Assistant 0
Domestic Violence Probation Officer 1

Domestic Violence Pretrial Officer 1

Domestic Violence Grant Coordinator 1

Re-entry Coordinator 1

Criminal Justice Planner 1
Colonial Community Corrections Total: 18

Fiscal Year 2016 Budget Full-Time: 11

Total County Budget: $186,964,000 Part-Time: v

Police
S ——— Department
$9,858,705
5.3%

Animal

Control

$245,117
0.1%




Organizational Chart

Chief of Police
Bradley Rinehimer

Support Services Division
Major Anthony Dallman

Administrative Services Division
Deputy Chief Stephen Rubino

Public Information Officer/

Operations Division
Major Eric Peterson

I— : :
| Investigations Internal Affairs Coordinator Tactical Field Force  |— < Day Sl;lf.t
Lt C. O'Neil Collateral Duties as Lt. S. Humphries

Sgt. D. Luchard

Property Control

[ Services Unit
Sgt. J. Vellines

Sgt. B. Staton
[

Marine Patrol
Collateral Duties
as Assigned

L Range/ Armory

L Honor Guard
Collateral Duties

Assigned

Administration

Assigned

Public Informa-_

tion Officer
Collateral Duties
as Assigned

Professional Standards

Recruits

Officers in Field Training

Auxiliary &

| Policy Review

On-Call Officers |

Sgt. J. LeClaire
Sgt. E. Springsteen

Iav. . Rice o Evening Shift
M. Spearman Lt. J. Hicklin Lt. J. Barnett Lt G. LaRose
Crime Analyst o Sgt. W. Reed
A. Lamm Records | Training Officer Set. 1. DeModna
c ) Supetvisor Ofc. Z. Miller
ommuny A. Owens Midnight Shift

Lt. W. McMichael
Sgt. K. Campbell

Records Clerks . Sgt. T. Johnson
| Police Chaplain D. Golub B Gtar.1t§ Administrator
(Volunteer) B. Santiago S. Williams Traffic Unit
D. Daigneault Sgt. C. Belote
S. Frye ) ) Accreditation Manager
R. Garner Police Services — D. Daigneault Animal Control
. . Coordinator S. Anderson
| Volunteers in Police B. Eberhardt (Supervisor)
Service (VIPS) ' uperviso
I | Affai Field Training Program
nterna airs [ .
. Collateral Duties as SWAT T
School Resource Unit Collateral Duties as Assigned | Cvonmalf;:;

Sgt. K. Campbell

|
SWAT Team
Collateral Duties as
Assigned

Crisis Negotiation
Team Commander

as Assigned Sgt. W. Reed
Collateral Duties as
| Colonial Community Assigned |
Corrections Crisis
H. Diggs Negotiation Team
. Collateral Duties as
(Director)

Assigned



Executive Staff
Chief Bradley Rinehimer

Chief Rinehimer has been with James City County Police Department since

y 1995 and became chief in 2014. He served 7 years as the Division Commander
for Community Services, Administrative Services, Colonial Community Correc-
tions and Records.

g | Chief Rinehimer has worked in most areas of the department and has been in a
number of positions, to include Patrol Officer, School Resource Officer, Com-
munity Services Officer, Assistant SWAT Team Commander and Community
Services Lieutenant. He also served as Commander for both the Uniform and
Investigations divisions.

During his police career, Chief Rinehimer successfully completed a Bachelor’s
degree program in Criminology from St. Leo University. He also completed a
Master’s degree program through the University of Cincinnati. Chief Rinehimer is a graduate of the 234th session
of the FBI National Academy, the FBI’s Law Enforcement Executive Development Seminar and the VACP/VCPF
Professional Executive Leadership School at the University of Richmond.

Prior to joining James City County Police Department, Chief Rinehimer served four years in the United States Navy
as a Submarine Nuclear Propulsion Plant Mechanical Operator.

Deputy Chief Stephen Rubino - Administrative Services

Deputy Chief Rubino has been with James City County Police Department
since 1987 and currently serves as the Administrative Services Division Com-
mander. He is the Department’s Public Information Officer and Internal Affairs
Coordinator.

Deputy Chief Rubino has also been in charge of the Uniform Division, Investi-
gations Division and the Community and Administrative Services Division. He
has served as a police officer, senior police officer and investigator. He has been
a sergeant assigned to Uniform Patrol on Day Shift, a lieutenant on Evening
Shift and major over the Investigations Division. He has been a member of the
Department’s SWAT Team and has served as a sniper, assistant commander and
team commander. He holds many specialty instructor certifications to include
ASP Baton, Chemical Weapons, Firearms, Homeland Defense and Less Lethal.

Photo by: Jim Goodridge

Deputy Chief Rubino has a Master’s degree in Criminal Justice from Troy University, a Bachelor’s degree in Crimi-
nology from St. Leo University and an Associate’s degree in Police Science from Thomas Nelson Community Col-
lege. He is a graduate of the 242nd session of the FBI National Academy, FBI Law Enforcement Executive Devel-
opment Seminar, the Virginia Forensic Science Academy, and the Professional Executive Leadership School at the
University of Richmond. He previously served in the United States Air Force as a Law Enforcement Specialist.



Executive Staff

Major Anthony Dallman - Support Services

Major Anthony G. “Tony” Dallman has worked for the James City County
Police Department since 1995. He started his career in the Uniform Division
and after 5 years as a patrol officer he was promoted to Sergeant and then
Lieutenant in 2001, and was promoted to Major in April 2014. He spent a total
of 8 years as a supervisor in the Uniform Division on all 3 patrol shifts, and 6
years as the Community Services Unit supervisor.

Major Dallman has served in a variety of roles in the Department includ-

ing Patrol Officer, Radar Instructor, Taser Instructor, Field Training Officer,
Internal Affairs Investigator, and Crisis Negotiator. He is a Certified Crime
Prevention Specialist. In his current assignment he is the Support Services Divi-

sion Commander.
Photo by: Jim Goodridge
Major Dallman has a bachelor’s degree in Physics from Mary Washington College and completed his Master’s De-
gree in Criminal Justice in 2013. He is a graduate of the Professional Executive Leadership School at the University
of Richmond and the 257th session of the FBI National Academy.

Major Eric Peterson - Operations

Major Eric Peterson has been with the James City County Police Department
since September of 1994. Major Peterson has served as a Patrol Officer,
Narcotics Investigator, Virginia State Police Special Officer, General Assign-
ment Investigator, Patrol Sergeant, Patrol Lieutenant, Community Service Unit
Lieutenant, Investigations Lieutenant and as a Virginia State Police Drug Task
Force Coordinator.

Major Peterson served 17 years on the Department’s SWAT Team. He has
served as a Sniper/Observer, Assistant Team Commander and Team Com-
mander. He is also a Defensive Tactics Instructor and he teaches interviewing
and interrogation techniques. Major Peterson has a Bachelor’s degree in Crimi-

nal Justice from St. Leo University and he is currently working on his Mastet’s Photo by: Jim Goodridge
degree in Criminal Justice. He is a graduate of the Professional Executive Leadership School at the Univer-

sity of Richmond.

Major Peterson served in the United States Army and Army Reserves. He held a variety of leadership positions to
include Platoon Sergeant, Drill Sergeant, First Sergeant and Acting Battalion Command Sergeant Major. He retired
as a First Sergeant with 22 years of service. He is a member of the Williamsburg Men’s Club, and he actively volun-
teers and participates in community service events. Major Peterson has received numerous decorations and honors,
to include the James City County’s “Police Officer of the Year” Award and a Virginia State Senate Commendation
for Exemplary Service.



Advancements / Retirements / Awards

Promotions Retirements New Officers
Sgt. Ian DeModna Kay Riggs, J osh Adéms
Sgt. Thomas Johnson Police Records Supervisor Patrick Fitzsimmons

Donald Freeman
Chris Gibson
Travis Lauderman

Sgt. Eric Springsteen

Mark Lewis
Career Ladder Advancements EriCk, Millan
Police Officer I Police Officer 11 Senior Police Officer T_hal Ngo
Sheridon Reece
Shenee Graham Josh Ernst Logan English Richard Reeves
Roger Langwell James “Trey” Jackson Kiristal Lair New Animal Control
Mike Miller Ryan Moore Susan Friend

Tom Renwick

New Civilian Records
Debbie Golub

Officer of the Year

Master Police Officer Josh Drury

Over the previous year, Master Officer Josh Drury continued to provide exemplary service to
the citizens of James City County, while maintaining a level of excellence that sets the example
for others to follow. He is an active member of the SWAT team, is a firearms instructor and
field training officer. He has been involved in several projects while maintaining a high degree
of effectiveness on patrol. One example of Officer Drury’s accomplishments was researching
and compiling all of the information for the purchase of the new Glock handguns. All of his
recommendations — caliber gun, light, and holster — were chosen and purchased. He also devel-
oped and administered (as lead instructor) the latest SWAT team tryout, with the organization
and quality being praised by others. He developed a building-clearing lesson plan that has been
implemented by SWAT and will soon be implemented department-wide. Although a new fire-
arms instructor, he implemented and taught a new training course on worst case scenarios which
is being taught during in-service this year.

Officer Drury’s strong work ethic and attention to detail also serves him well on patrol. He consistently leads his shift in
marked areas of productivity. He has great respect from his peers and serves on the Patrol Officer Advisory Committee. He
has begun training to be an assistant shift supervisor and is an active SWAT team leader. He also has a strong commitment to
the community. For example, a local church donated 14 individual meals for Thanksgiving that would have otherwise gone to
waste. He drove around and gave the food to citizens he knew that could use a decent meal.

VIPS Volunteer of the Year 2015
Bill and Becky Truax

Both Bill and Becky have been Volunteer In Police Service (VIPS) with the
police department since June 2013. They are graduates of the Citizens Police
Academy and are extremely active at the annual Car Show, Shred-A-Thon and
Shop with A Cop. Bill and Becky also devote many hours to the Community
Services Unit events like Child ID and National Night Out along with other
community based programs throughout the year. They make it a point to attend
the VIPS monthly meetings and all the yearly cookouts and dinners that the
volunteers have.

Bill & Becky have a great compassion for the work they do by giving back to
the community they live in.

10



Internal Awards

James City County Police Department held its annual Awards Ceremony on May 18, 2015 to recognize officers and
civilians for their achievements over the course of the previous year.

Police Chief’s Award
Records Supervisor Kay Riggs

Meritorious Service Award
Master Officer Dan Jackson
Master Officer Jeremy Morris

Supervisor Service Award
Lieutenant William McMichael
Sergeant Keith Campbell

Community Police Award

Master Officer Jason Slodysko

Traffic Safety Award
Senior Officer Jon Evans

Lifesaving Award
Senior Officer Lonnie Bain
Master Officer Zach Bowman
Master Officer Scott Collett
Officer Logan English
Senior Officer Brandon Frantz
Lieutenant Steve Humphries
Master Officer Jamie Lilley
Master Officer Marc Marchand
Master Officer Jeremy Morris
Master Officer Prasit Niranont
Senior Officer Tim Renwick
Senior Officer Jason Shadrix
Master Officer Jason Warren
Officer Justin White

Letters of Commendation
Assistance Provided to Police Department
Amy Smith, JCC Child Protective Services

Exemplary Performance — Suicidal Person Incidents
Senior Officer Brandon Frantz
Senior Officer Tim Renwick
Master Officer Greg White

Exemplary Performance — Cardiac Arrest Incidents
Officer Terry Jordan

Master Officer Ben Woodhouse

Exemplary Performance — Armed Robbery in Progress
Master Officer Dan Jackson
Senior Officer Jason Shadrix

Adpanced Narcotics Investigations
Auxiliary Officer Stefan Aguilar
Master Officer Prasit Niranont
Master Officer Jenn Tackes

Excemplifying County 1 alues
Master Officer Alan McDowell

Dedicated Service
Senior Officer Tim Renwick
Senior Officer Jake Rice

Citizens Forensic Academy
Investigator Billie Booth
Investigator Kathy Swanson

Helping a Fellow Citizen in Danger
George Armbruster

Occupant Protection/ Enforcement
Master Officer James Miller
Master Officer Jo Parker
Master Officer Sterling Perry
Master Officer Jason Slodysko
Master Officer Leslie Sten

Speed Enforcement
Senior Officer Lonnie Bain
Senior Officer Jon Evans
Master Officer Dan Jackson
Master Officer Thomas Johnson
Master Officer Jason Slodysko

DUI Enforcement
Master Officer Zach Bowman
Officer Logan English
Senior Officer Jon Evans
Master Officer Dan Jackson
Master Officer Jeremy Morris
Officer Justin White

11



Internal Awards

Certificates of Appreciation
Professionalism and Work Ethic Efforts in Traffic Safety
Michael Spearman, Part-time Property Control Master Officer Sterling Perry

Master Officer Leslie Sten
JCCPD Highway Safety Task Force

Master Officer Zach Bowman JCCPD Fatal/ Serious Crash Tean
Senior Officer Jon Evans Master Officer Randy Coleman
Master Officer Dan Jackson Master Officer Michael Ferriero
Master Officer Thomas Johnson Master Officer Dan Jackson
Master Officer Jim Miller Master Officer Marc Marchand
Master Officer Prasit Niranont Master Officer Rob McKenzie
Master Officer Jason Slodysko Master Officer Neil Sawyer
Master Officer Diane Walters Master Officer Jenn Tackes
Officer Justin White

Officer of the Quarter

Master Officer Daniel Jackson Master Officer Marc Marchand
January - March 2015 April - June 2015
Master Officer James Miller Master Officer Daniel Jackson
July - September 2015 October -December 2015

External Awards

Peninsula Crime Stoppers & Greater Hampton Roads Crime Line “Top Cop” Award
Master Officer Josh Drury

Virginia Peninsula Crime Stoppers, Inc. Civilian of the Year
Police Services Coordinator Beth Eberhardt

Sons of the American Revolution “Officer of the Year”
Master Officer Josh Drury

Mothers Against Drunk Drivers M.A.D.D. — Outstanding Work in DUI Enforcement
Master Daniel Jackson

Five Forks Ruritans - “Officer of the Year”
Master Officer Daniel Jackson

Department of Motor Vehicles - “Click It or Ticket”
Countywide Most Improved Seatbelt Use and Highest Seatbelt Use

12



Part I Crimes 2015

Crime Clock

Total Known Part I Crime (1,136)

1 every 7 hours 42 minutes

Total Violent Crime (76)
1 every 4 days 19 hours

Homicide (1)
1 every 365 days

Rape (21)
1 every 17 days 9 hours

Robbery (12)
1 every 30 days 10 hours

Aggravated Assault (42)
1 every 8 days 16 hours

Yearly Comparison

Total Property Crime (1,060)
1 every 8 hours 15 minutes

Burglary (147)

1 every 2 days 11 hours

Larceny (876)
1 every 10 hours

Motor Vehicle Theft (33)
1 every 11 days 1 hour

Arson (4)

1 every 91 days 6 hours

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Homicide 1 2 1 0 0 2 1 1 1 1
Forcible Rape 8 10 17 16 6 21 12 18 16 21
Robbery 20 16 18 16 11 16 15 9 21 12
Aggravated Assault 32 48 38 39 34 36 40 26 37 42
TOTAL VIOLENT CRIME 61 76 74 71 51 75 68 54 75 76
Burglary 151 165 203 150 200 168 150 130 140 147
Larceny 696 673 712 832 744 791 810 768 903 876
Motor Vehicle Theft 59 55 38 29 40 25 20 31 27 33
Arson 28 18 21 7 15 17 9 8 5 4
TOTAL PROPERTY CRIME 934 911 974 1,018 999 1,001 989 937 1,075 1,060
Total Part I Crime 995 987 1,048 1,089 1,050 1,076 1,057 991 1,150 1,136
Annual % Change from Previous -0.70% -0.80% 6.18% 3.91% -3.58% 2.48% -1.77% -6.24% 16.04% -1.22%
Crimes Per 100,000 Population 1,658 1,600 1,668 1,713 1,567 1,604 1,520 1,411 1,617 1,549

2010 Census

Population Estimate 59,994 61,694 62,847 63,568 67,009 67,101 69,546 70,231 71,140 73,325

* Part I numbers are by count of offenses reported.

Part I Crime Yearly Comparison

1,200

1,150

1,100

2008

2009

2010

2011

2012

2013 2014

1,050
1,000
900 T T T T T T T T T

2006 2007

2015
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IBR Group A & B Ofttfenses

IBR Offenses 2015

Incident Based Reporting (IBR) captures all actual (excluding unfounded) offenses known to police, which is different from Uniform Crime
Reporting (UCR) where only the most serious crimes are captured by using the Hierarchy Rule. This report may not be identical to the
information in the Crimes in Virginia report because of the reporting guidelines set by the state. The below numbers are a count of offenses
(not victims). By IBR standards, all known crimes are either Group A or Group B Offenses. Clearances are reported only in Group A
Offenses. The next sections show all known crimes by offense group.

http:/ /www.vsp.state.va.us/Crime_in_Virginia.shtm

Total Group A IBR Offenses: 3,192
Total Group B IBR Offenses: 561 *
Total IBR Offenses: 3,753
All Police Reports Written: 4,122
*Driving Under the Influence Offenses are documented in Arrests p.16
Actual Known Percent
Group A Offenses Offenses Cleared Cleared
Arson 4 1 25.0%
Assault Offenses 713 613 86.0%
Aggravated Assault 42 36 85.7%
Simple Assault 562 514 91.5%
Intimidation 109 63 57.8%
Bribery 0 0 NC
Burglary/Breaking & Entering 147 31 21.1%
Burglary/Breaking & Entering - Residential 109 22 20.2%
Burglary/Breaking & Entering - Commercial 38 9 23.7%
Counterfeiting /Forgery 66 24 36.4%
Destruction/Damage/Vandalism of Property 414 152 36.7%
Drug/Narcotic Offenses 163 151 92.6%
Drug/Narcotic Violations 157 146 93.0%
Drug Equipment Violations 6 5 83.3%
Embezzlement 29 28 96.6%
Extortion/Blackmail 3 2 66.7%
Fraud Offenses 599 66 11.0%
False Pretenses/Swindle/Confidence Game 341 23 6.7%
Credit Card/Automatic Teller Machine Fraud 139 26 18.7%
Impersonation 105 15 14.3%
Welfare Fraud 2 2 100.0%
Wire Fraud 12 0 0.0%
Gambling Offenses 0 0 NC
Betting/Wagering 0 0 NC
Operating/Promoting/ Assisting Gambling 0 0 NC
Gambling Equipment Violations 0 0 NC
Sports Tampering 0 0 NC
Homicide Offenses 1 1 100.0%
Mutrder and Non-negligent Manslaughter 1 1 100.0%
Negligent Manslaughter 0 0 NC
Justifiable Homicide 0 0 NC
Kidnaping/Abduction 13 12 92.3%
Larceny/Theft Offenses 876 240 27.4%
Pocket-picking 5 0 0.0%
Purse-snatching 0 0 NC
Shoplifting 206 101 49.0%
Theft from Building 178 44 24.7%
Theft from Coin-Operated Machine or Device 2 0 0.0%
Theft From Motor Vehicle 246 47 19.1%
Theft of Motor Vehicle Parts or Accessories 28 3 10.7%
All Other Larceny 211 45 21.3%
Motor Vehicle Theft 33 12 36.4%

14


http://www.vsp.state.va.us/Crime_in_Virginia.shtm

IBR Group A & B Offenses (continued)

Actual Known Percent
Group A Offenses Offenses Cleared Cleared

Pornography/Obscene Material 10 6 60.0%

Prostitution Offenses 0 0 NC
Prostitution 0 0 NC
Assisting or Promoting Prostitution 0 0 NC

Robbery 12 6 50.0%

Sex Offenses, Forcible 48 33 68.8%
Forcible Rape 17 9 52.9%
Forcible Sodomy 4 3 75.0%
Sexual Assault With An Object 0 0 NC
Forcible Fondling(Child) 27 21 77.8%

Sex Offenses, Nonforcible 1 1 100.0%
Incest 0 0 NC
Statutory Rape 1 1 100.0%

Stolen Property Offenses 4 4 100.0%

Weapon Law Violations 56 39 69.6%

Total Group A Offenses: 3,192 1,422 44.5%
Total Group A Incidents: 2,899 1,234 42.6%
Group B Offenses Acg;l:::eoswn

Bad Checks 6

Curfew/Loitering/Vagrancy Violations 15

Disorderly Conduct 27

Driving Under The Influence See Arrests

Drunkenness 28

Family Offenses, Nonviolent 38

Liquor Law Violations 44

Peeping Tom 0

Runaway 50

Trespass of Real Property 51

Conspiracy to Commit Group A Offenses 1

All Other Offenses 301

Total Group B Offenses: 561
Total Group B Incidents: 366

Actual Known Offenses

Group B Offenses
561
15%

15



Arrests

Juvenile 440
Adult 1,686
0 500 1,000 1,500 2,000
Adults % of Total uveniles % of Total
Group A Offenses Total | Arrested | (Adults) JAIrested (Juveniles)
Arson 3 0 0% 3 100%
Assault Offenses 343 251 73% 92 27%
Bribery 0 0 NC 0 NC
Burglary/Breaking & Entering 30 26 87% 4 13%
Counterfeiting /Forgery 28 27 96% 1 4%
Destruction/Damage/Vandalism of Property 107 55 51% 52 49%
Drug/Narcotic Offenses 163 141 87% 22 13%
Embezzlement 25 24 96% 1 4%
Extortion/Blackmail 1 1 100% 0 0%
Fraud Offenses 63 56 89% 7 11%
Gambling Offenses 0 0 NC 0 NC
Homicide Offenses 6 6 100% 0 0%
Kidnaping/Abduction 11 11 100% 0 0%
Larceny/Theft Offenses 323 253 78% 70 22%
Motor Vehicle Theft 0 0 NC 0 NC
Pornography/Obscene Matetial 4 2 50% 2 50%
Prostitution Offenses 0 0 NC 0 NC
Robbery 8 6 75% 2 25%
Sex Offenses, Forcible 8 7 88% 1 13%
Sex Offenses, Nonforcible 1 1 100% 0 0%
Stolen Property Offenses 3 2 67% 1 33%
Weapon Law Violations 40 32 80% 8 20%
Group A Arrest Total:| 1,167 901 77% 266 23%
Adults % of Total uveniles % of Total
Group B Offenses Total | Arrested | (Adults) JAIrested (Juveniles)
Bad Checks 9 9 100% 0 0%
Curfew/Loitering /Vagrancy Violations 18 0 0% 18 100%
Disorderly Conduct 30 6 20% 24 80%
Driving Under The Influence 199 195 98% 4 2%
Drunkenness 71 68 96% 3 4%
Family Offenses, Nonviolent 10 10 100% 0 0%
Liquor Law Violations 54 44 81% 10 19%
Peeping Tom 0 0 NC 0 NC
Runaway 34 0 0% 34 100%
Trespass of Real Property 61 27 44% 34 56%
Conspiracy to Commit Group A Offenses 0 0 NC 0 NC
All Other Offenses (ctiminal & some traffic) 473 426 90% 47 10%
Group B Arrest Total: 959 785 82% 174 18%
Arrest Totals:| 2,126 1,686 79% 440 21%
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Citizen Calls For Service
Yearly Comparison

Month 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
January 1,632 1,655 1,610 1,656 1,625 1,487 1,586 1,528 1,564 1,627
February 1,428 1,506 1,511 1,470 1,334 1,443 1,399 1,187 1,441 1,468
March 1,564 1,862 1,729 1,719 1,726 1,743 1,621 1,530 1,524 1,713
(April 1,744 1,853 1,688 1,716 1,722 1,864 1,616 1,653 1,589 1,760
May 1,850 1,950 1,832 1,896 1,967 1,850 1,792 1,792 1,813 1,835
June 1,886 2,075 1,913 1,978 1,904 1,788 1,827 1,835 1,845 1,917
July 1,905 2,066 2,035 2,004 1,921 2,045 1,976 1,840 1,875 1,964
August 1,917 1,997 1,913 1,996 2,021 2,072 1,723 1,841 1,864 1,960
September 1,851 1,704 1,814 1,829 1,755 1,810 1,681 1,710 1,805 1,809
October 1,723 1,869 1,889 1,858 1,806 1,781 1,691 1,650 1,795 1,865
November 1,695 1,747 1,653 1,843 1,664 1,627 1,440 1,740 1,573 1,716
December 1,762 1,539 1,874 1,805 1,695 1,703 1,503 1,618 1,643 1,915

Total} 20,957 21,823 21,461 21,830 21,140 21,213 19,855 19,924 20,331 21,549

Change from previous year:

6.49% 4.13% -1.66% 1.72% -3.16% 0.35% -6.40% 0.35% 2.04% 5.99%
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Training

The Department understands the importance

of, and is therefore committed to, developing
well-trained police officers and civilian staff. This
ensures that the Department is able to provide to
the community with officers that are able to re-
spond appropriately and professionally to a wide
range of requests for law enforcement services.
Well-trained officers provide law enforcement
services productively and effectively. A well-
trained civilian staff is able to provide administra-
tive services in professionally and informatively.

The James City County Police Department is a satellite train-
ing facility of the Hampton Roads Criminal Justice Training
Academy. This designation allows the Department to provide
a full range of training opportunities in-house, thereby drasti-
cally reducing the cost of having to send officers to out-of-
the-area training programs. The Department provides annual
in-service training to all officers, which includes topics such
as constitutional policing, cultural diversity awareness, use

of force procedures, defensive tactics, firearm training and
qualification, and the technical use of TASER, tactical baton
and oleoresin capsicum (OC) spray. All non-administrative
officers are certified RADAR operators and breath alcohol
test operators, both of which require regular recertification
training,

Many Department officers receive specialized training in areas
such as crisis intervention, adult learning, firearms instruction,
defensive driving, tactical response, crime prevention, marine

= patrol, underwater search and recovery, crowd control, and digital
forensics, just to name a few.

All Department recruits attend basic law enforcement training

at the Hampton Roads Criminal Justice Training Academy in
Newport News for 17 weeks. Upon successful completion of
the academy, recruits return to the Department for several weeks
of in-house, specialized training prior to beginning an 8 week
on-the-job field training program. During Field Training, recruits
ride with a Field Training Officer (FTO). The FTO is a veteran
officer who has received specialized training in how to facilitate
adult learning in field of law enforcement. The recruit and the FTO work closely to develop and fine-tune the skills
the recruit learned at the academy. Upon successtul completion of Field Training, the recruit is assigned to a Patrol
Shift and assumes his or her role as a James City County Police Officer.
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Department of Motor Vehicle Alcohol Enforcement Grant (traffic enforcement overtime & Equipment)

Grants

Department of Motor Vehicle Speed Enforcement Grant (traffic enforcement overtime)

Department of Motor Vehicle Occupant Protection Enforcement Grant (traffic enforcement overtime)

Bulletproof Vest Program (bulletproof vests)
Office of the Attorney General (body cameras)

2015 Total Received:

$ 26,716

$19,404

$3,850

$16,906
$34,336

$101,212

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$-

Department Grant Money Received
Yearly Comparison

$440,020.00

$232,374.00

$99,708.74

2010 2011 2012 2013

2014

$101,212.00

2015
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Community Outreach & Crime Prevention

James City County Police Department maintains a community oriented policing philosophy. As such, each year the
Department hosts, organizes and/or participates in various outreach, ctime prevention and traffic safety events
throughout the County.

Bank Alarm Response Training Highway Traffic Safety Task Force
Be a Santa to a Senior Ice Cream with a Cop
Bike Donation Program Law Enforcement Torch Run
Bike Helmet Safety Law Enforcement United Road to Hope
Bike Registration McGruff the Crime Dog®
Bike Rodeos National Night Out
Business Watch Neighborhood Watch
Child Safety Seat Inspections Police Explorers
Child ID Program Police Science Club

Citizens Forensic Academy
Citizens Police Academy
Click-It-For-Chicken

Project Lifesaver
Project Lifesaver Car Show
Rape Aggression Defense (RAD )

Click It Or Ticket Resisting Aggression Defensively (rad KIDS®)
Coffee with a Cop Security Surveys
C.O.Ps Camp SIDN.E®
Drive Safe Hampton Roads “Get it Together” Shred-A-Thon
Drive Safe Sober Shop with a Cop
Drive Sober or Get Pulled Over Stuff the Cruiser
Drug Take Back Trunk or Treat
Eddie Eagle Gunsafe® Program Various Community Meetings
Every 30 Minutes VIN Etching
Firearm Safety Course Watch Dial Newsletter
Grove Christian Outreach Center Back to School Williamsburg Christmas Parade
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Cottee with a Cop

Police officers and community members come together in an
informal, neutral space, like a restaurant, to discuss community
issues, build relationships and drink coffee. In over 80 cities in

24 states, Coffee with a Cop has done wonders for community trust
and partnership building. One of the keys to Coffee with a Cop suc-
cess is that it removes the physical barriers that routinely exist be-
tween police officers and community members, allowing for the
relaxed, one-on-one interactions which are the necessary founda-
tion of partnerships. Informal contact in a friendly atmosphere
increases trust between police officers and the members of our
community which is critical to public safety and problem solving.

ENFORCEMENT FOR COFFEE
AND CONVERSATION!

JOIN YOUR NEIGHEORS AND LOCAL LAW

Throughout 2015 officers from the Community Services Unit
arranged several Coffee with a Cop events at various business and
communities. Upcoming events can be found on the James City

County Police Department web page calendar: http://www.

No agenda or specehes, just a ehanoe to ask questions, velee | 13 mescitycountyva.gov/149 /Police.

coneemns, and get 1o know the officers in your neighborbood!

Ice Cream with a Cop

——

- e

Ice Cream with a Cop throughout 2015 provided an opportunity for

saisst sl kids in the community to meet the Community Services Unit officers.

-
=l

In partnership with local businesses, the officers arranged several Ire
Cream with a Cop events at various locations. Local businesses like
Chick-fil-A, McDonald’s and Wendy’s sponsored free ice cream for
kids who participated.

Upcoming events can be found on the James City County Police

Department web page calendar: http://www.jamescitycountyva.
gov/149/Police.
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Get it Together

Every year, approximately 30 Hampton Roads High Schools participate in the Get It Together High School Seat
Belt Challenge, a program led by Drive Safe Hampton Roads and supported by other traffic safety groups. This
program has been successful in producing a 3.5% percent increase in student seat belt use. Each school put forth
a significant effort to raise students’ awareness of the importance of wearing seat belts every time they ride in a
vehicle.

Participants use a variety of strategies to encourage their fellow students to “Buckle Up”. Tactics includes pledge
drives during lunch time, having crash dummies, Vince and Larry, attend sporting events and James City County
Police Departments Click It for Chicken event with JCCPD Traffic Unit and Chick-fil-A. These efforts not only
produce an overall increase in seat belt use, but some schools increased belt use as much as 26% from the start of
the Challenge and others showed belt use as high as 99.1% percent at the end of the Challenge. Last year, 2014-
2015, Lafayette High School won 1st Place for Highest Seat Belt Use. Lafayette competed against 21 schools in the
Hampton Roads area with a seat belt use of 99.1% followed by York High School with 94.1%. For winning the
challenge, Lafayette received a 1st place plaque, a certificate, a banner and a check for $500.

The School Resource Officers assigned to their high schools partner with the Drivers Education Teacher to stress

the importance of this program. It is our effort to promote safety not only in the school but in the community. It is
our desire to make this program an annual event in partnership with Williamsburg James City County Public School
Drivers Education program.

N Ehu_l e Up

E A Student F'mu-"ﬂ:t1J Ehanerlge

On various dates in 2015, at Jamestown, Lafayette and Warhill
high schools, James City County School Resource Officers &
Traffic Unit Officers teamed up with Chick-fil-A restaurant for
a campaign called Click It for Chicken. Students at local high
schools were rewarded with free chicken sandwich coupons if
they were “caught” wearing their seatbelt while driving,
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Every 30 Minutes

The Every 30 Minutes program is an alcohol awareness event held annually at a local high school before prom and
graduation. The program is based on the statistic that every 30 minutes, someone is killed in an alcohol-related ve-
hicle crash. It is a joint effort between the James City County Police and Fire Departments, the Williamsburg-James
City County Commonwealth Attorney’s Office, the Williamsburg-James City County Public Schools, local hospitals,
funeral homes, local businesses, students and their families. A mock crash with student actors is staged with a real-
istic response from Police, Fire and Medics to demonstrate the severity of driving under the influence. The impact
created by this project is both educational and everlasting,

This year “Every 30 Minutes” was expe-
rienced at Lafayette high school on May
7-8. The conclusion was shocking for

all involved. On the second day of the
program, students attending the assembly
heard the obituaries and memorials about k& el e s "
Fhe1r fgllow students who were victims -~ = ~y ; ‘__;‘i; '?f-‘;:;ﬂ b
in the live mock alcohol-related vehicle I LRl - y "_."‘.-.'.':"'?-r"
crash. Guest speakers also share their = a '
experiences. The video of the events from
the previous day (crash scene, rescue of
victims, arrest of the offender, notifica-
tion of death to parents, etc.) were viewed
and many emotions were expressed.

It is our hope that this program touched ; &

the lives of all who attended and prevents M. s
the senseless death of one priceless life. The Police Department has received overwhelming support from all who
are involved. It is our desire to make this project a continued annual event.
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Project Lifesaver 6th Annual Car Show

ject Lifesaver

May 9, 2015
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May 9, 2015 - The Project Lifesaver Car Show was hosted by the
police department with support from many community business-
es with all proceeds going toward the Project Lifesaver program.
This year there were 167 registered vehicles and over $4,900 was
raised. Additionally, 4,800 non-perishable food items were col-
lected for the Salvation Army’s Food Pantry.

Project Lifesaver was established in 1999 as an initiative for the
43rd Virginia Search and Rescue Company of the Chesapeake
Sheriff’s Office. Its mission is to use tracking technology to
locate victims of Alzheimer’s and Related Mental Disorders
(ARMD), including autism, and others who are at high risk of
wandering,

Project Lifesaver places personalized radio transmitters on those
identified with these types of conditions. The transmitters assist
local agencies in helping locate victims if they ever become lost.

Nationally, there have been 2,943 lives saved and credited to Proj-
ect Lifesaver. The average locating time is 30 minutes. Currently
the program is used by over 1,300 agencies in the USA, Canada
and Australia.

In 2015, James City County had 32 clients. The Police Depart-

ment visits each client on a monthly basis to change the batteries in the transmitters. This program is funded by
fundraisers and donations and is a free service to residents living in a private home, as long as funds remain available.




C.O.P.s Camp

Community Outreach Program Camp is a weeklong day camp for youth between the ages of 10-13. C.O.P.s Camp
focuses on engaging today’s youth in their community through volunteering and fundraising for various local
charities & organizations. This year during C.O.P.s Camp July 20-24 and August 17-21, the groups were split into
teams, which were mentored by a School Resource Officer. The teams competed against each other for prlzes and

rewards based on activities, tasks, and fundrais- il o B _ :
ing efforts. They learned about topics such as ' "-7‘ | Iy, .!
effective communication, peer pressure, anger ""r 1 ., .r -i-l-l.n [

management, working within the community, and
social media safety. Their knowledge was tested
through completions in various physical and
mental challenges.

#

The students took field trips and participated
in activities such as zip lining at Go Ape, rock
climbing at the WISC, bowling at AMF Williams-
burg Lanes, and racing at Go Karts Plus. They
also gave back to the community through collect-
ing donations items for the Erase the Need program man-
aged by Pamela Frazier. At the end of the camp, partici-
,g‘ vy pants and their families
participated in a gradua-
¥2 tion ceremony.

[ —

SPO Sean Gormus
headed this yeat’s camps
- with the assistance from
the C.O.P.s Camp Coach-
~ es: MPO Andre’ McLaughlin,
MPO Monique Marchand, and

. MPO Jamie Lilley. The James

* # City County Police Department
School Resource Officers worked
. in partnership with James City
County Parks & Recreation to
help make this program such a
success.




R.A.D. Defense for Women

Safety of the women in our community has always bee a top priority. R.A.D.
is Rape Aggression Defense training offered for free to females in the com-
munity.

In a partnership with James City County Parks and Recreation, the training
is taught through out the year by R.A.D. certified instructors. The training
focuses on practical, simple techniques that can be readily applied by women
when confronted by an attacker. Students receive instruction on such topics
as risk reduction strategies, recognizing common indicators that may signal a
potential attack, the pros and cons of defensive weaponry items and simple
but effective self-defense techniques. RAD is currently being taught at over
400 college campuses nationwide. This free 12-hour course is typically bro-
ken down into 4 3-hour sessions over a 2-week period.

Upcoming classes can be found on the James City County Police Depart-
ment web page calendar: http://wwwjamescitycountyva.gov/149 /Police.

Law Enforcement Torch Run

[WE June 12 - Each year, law enforcement officers from across
the state work to raise money and provide awareness for
Special Olympics Virginia through the Law Enforcement
Torch Run for Special Olympics. Members of the James City
County Police Department have been participating in this
event for many years.

L The Special Olympics website states that “Bach summer, law
enforcement officials carry the Flame of Hope across the
state culminating with the Torch Run Final Leg, and the
I lighting of the cauldron to officially open our Summer

_ R - Games in Richmond. The 1,900-
R — goWATE e, 8-day Torch Run involves
WATA} more than 2,000 law enforce-
ment officers and personnel
representing more than 200 law
enforcement agencies across Vir-
ginia.” James City County Police
Department employees pat-
ticipate annually in the Virginia
Special Olympics Torch Run. We
receive the torch from Williams-
burg City officers and firefighters
I on Richmond Road at the city/
county line by the Quality Inn
Suites (5351 Richmond Road)

- @8 and run with the torch to Liberty

Baptist Church in New Kent. Once there, we pass the torch on to participants from New Kent Sheriff’s Office.
For more information about the Law Enforcement Torch Run: http://torchrunva.com/.
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Citizens Police Academy

!

The Citizens Police Academy is a class offering
county residents an opportunity to learn about a
wide range of law enforcement topics.

The 40th and the 41st academies were held during
2015 at the Law Enforcement Center (LEC). The
classes met once a week for 14 weeks. Lectures
focused on such topics as traffic and driving under
the influence (DUI) enforcement, administration,

communications, animal control, firearm safety, search and seizure, gang awareness, terrorism, SWAT, drug identifi-
cation and vice offense investigation. Participants were also encouraged to take part in the ride-along program and
a Saturday session at the police firing range.

Academy graduates were invited to become a member of the Volunteer in Police Services (VIPS) and to participate
in the Citizens Forensic Academy.

Upcoming classes can be found on the James City County Police Department web page calendar: http://www.
jamescitycountyva.gov/149/Police.

Eddie FEagle Gunsafes

It is important to us to increase the safety of kids in the community. Eddie Eagle
Gunsafe® Program is a gun accident prevention program that gives an officer the
tools & resources to teach the children in a way that they would understand. It
teaches kids to “stop, don’t touch, leave the area, and tell an adult” when they see a

gun.

During 2015, a Community Services Officer provided the program to over 400
students in kindergarten through third grade at Rawls Byrd Elementary School.
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National Night Out

August 4 - The first Tuesday in August National Night Out, which is a national community initiative where citizens
and police partner up against crime. This is a great event to promote police-community partnerships, engage in
crime prevention and neighborhood camaraderie. This year 31 James City County neighborhoods participated.
McGruff® along with officers made their rounds and visited the neighborhoods.

Bike Donation Program

In 2015, the department provided bicycles to
citizens in the community who were not be able
to afford them on their own. The department ac-
cepted donated bikes, repaired them and worked
with Social Services in locating citizens who
needed them. Many of the bicycles were given to
children who, if not for this program, would not ¢*
be able to have a bike.

This year officers also collaborated to assist a
citizen whose bike, which was his only mode of
transportation, was stolen.
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Drug Take Back

September 26 - James City County Police Department partnered with NO
the Drug Enforcement Agency (DEA) in their annual Prescription E?:“"G ES
R

Drug Take-Back initiative. The James City County Recreation Center

was this year’s collection site. This program gives citizens a safe way to nil:::'ﬂp
dispose of old or unused prescription drugs. We collected 21 full bags nEEEFcTLED 1

weighing 468 pounds.

Trunk or Treat

The James City County Police Department worked in partnership with James City
County Parks and Rec, Chick-fil-A and LaPetite by paruapatmg in 3 different Trunk
or Treat events held the last week of % -

October.

The trunk of the Extreme Five-0
Truck was decorated. Candy, coloring
books, crayons, temporary tattoos and

stickers were handed out to more than
700 kids.

October 10 - This event was hosted by the Police Department with
support from Chick-fil-A. It encourages citizens to shred papers
containing personal information thereby making it more difficult for
identity thieves to steal your identity. This year we shredded 11,000
pounds of paper. This event assists in fighting identity theft and it

is a fundraser for a program that helps kids. The fundraser event
directly supports the Shop with a Cop program, which provides
Christmas gifts to kids from the community. We raised $3,877 and
were able to take 20 kids shopping at Target and provide them with
a lunch at Chick-fil-A. Thank you to everyone who contributed.

e December 12, 2015 - “Shop with a Cop”

Yol




Stuff the Cruiser

The James City County Police Department sponsored S#ff the Cruiser Thanksgiving
Food Drive event on November 14, 2015 from 9:00 A.M. to 1:00 PM. The event
was held at Walmart Neighborhood Market in Settlers Market. Non-perishable food
items were donated by citizens to Szuff the Cruiser.

This year, the 3 high schools competed to collect the most food items for this
event. Warhill High School collected the most items.

All items collected were distributed to five religious establishments throughout
James City that provide Thanksgiving Dinners to those in need. In total there
were 2,680 items and $277 donated. Thank you to all who donated.

Be a Santa to a Senior

In December, officers participated in a national program called
Be a Santa a Senior which was in collaboration with Home In-
stead Senior Care. The purpose of the program was to provide
gifts to seniors who might not otherwise receive a gift during
the Holiday. Officers assisted in wrapping and delivering gifts
that were donated by citizens through a community gift tree
program.










