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Parks & Recreation
We’ve had the most interesting and challenging year in James City
County Parks & Recreation! We began the fiscal year – which
spanned July 1, 2019 to June 30, 2020 – like any other year,
continuing our long-term trend of steady growth. During the previous
five years, Parks & Recreation’s attendance grew 54%, reaching 4.69
million in FY19. The Coronavirus Pandemic touched us all in early
2020, and when educational programs and entertainment
venues shut down, including our own REC Connect before & after
school program and our recreation centers, it was our privilege to
provide the community with safe and COVID-free outdoor spaces for
exercise, enjoyment of nature and a much-needed respite from being
cooped up indoors.
Although our annual attendance dropped 6% to 4.4 million in FY20,
some park sites experienced substantial increases in attendance due
to patrons seeking self-directed, socially distanced recreation
opportunities such as walking, fishing and boating. The Greensprings
Interpretive Trail’s attendance grew 51.5% over last year. Brickyard Landing, Freedom Park, Little
Creek Reservoir Park and Powhatan Creek Park and Blueway all experienced growth greater than
20%.
Following building closures lasting more than three months, we were pleased to reopen the James
City County Recreation Center and the Abram Frink Jr. Community Center in late June 2020. Our
professional staff continues to learn new and improved cleaning protocols to ensure your safety as
you visit our facilities and participate in our activities. As we continue to observe guidance from
the Governor of Virginia, the Virginia Department of Health and the Centers for Disease Control and
Prevention, our programs and procedures are subject to change, and we appreciate the patience,
flexibility and support that our customers have shown.
In the midst of these times, we accomplished much together. To keep pace with the popularity of
our parks, we initiated substantial changes at Brickyard Landing, completed the update of the
Shaping Our Shores Master Plan, and project improvements are underway at the James City
County Marina.
Please spend a few minutes reviewing this report, and let us know if we’re meeting our mission in
providing you a quality community. Thank you to the James City County Board of Supervisors, the
Planning Commission, the Parks & Recreation Advisory Commission and our professional and
caring staff in Parks & Recreation and General Services who work hard every day to provide
outstanding customer service, clean and attractive parks and facilities and cost effective programs
and services to our community.

John H. Carnifax Jr. CPRE, Director
James City County Parks & Recreation

About The Cover

The Colberg Family enjoy a bike ride in Freedom Park.
Our Mission
We work in partnership with citizens to ensure
responsive programs, facilities and open space which
promote personal growth, social development and
healthy lifestyles.
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Responding To COVID
Following facility closures and personnel reductions caused by COVID-19, the Parks & Recreation
Department quickly shifted gears, reallocating its resources to accommodate citizens’ changing
needs:
● Developed 25 new virtual programs and events to replace canceled in-person activities. Online
and modified program designs offered families and all ages recreational activities to do from home
and in local parks, keeping the community safe, engaged and physically and mentally healthy.
● Distributed 168 RECn’ at Home bags to youth in low er incom e neighborhoods, w hich
inlcluded a variety of self-directed and family-oriented recreational activities and materials to keep
youth engaged, learning and playing at home during the program and school closures.
● Created a new social distancing activity for bike riders at Freedom and Upper County parks.
Close to 200 riders participated in The Tour D’Trails, a six w eek m ultistage timed Trail
Race. Each week a different trail was highlighted as a stage of the race. Participants enjoyed
submitting their times and competing virtually against other riders.

● To accommodate shifts in the use of parks and facilities, many employees in the Recreation
Services and Centers Divisions temporarily moved to the Parks Division, as attendance grew
in spring and summer 2020. Many parks experienced large 4th quarter increases in attendance due
to the popularity of safe outdoor space.
● Department employees w ere also dispatched to other County departm ents, such as
County’s Convenience Centers, that needed additional staff support during the pandemic.
● Installed service windows (left), with the support of General Services,
at the James City County Marina and Chickahominy Riverfront Park
(CRP) that allowed these facilities to serve patrons while maintaining
social distance. Attendance at the Marina and CRP in June 2020
increased 18.3% and 20.6% respectively, as compared to June 2019.

● COVID-19 necessitated physical changes to some Parks & Recreation
facilities (below ). In accordance with state guidelines for gyms and
fitness centers, in June
the James City County
Recreation Center
rearranged its fitness
area, moving the
Nautilus, Cybex and
free weight equipment
to ensure social
distancing of 10 feet between each piece. New
cleaning procedures, signage and a health
screening station were developed to promote
customer
and staff
safety.

3

Exceptional Public Services
Over 1,000 customer-driven recreation services
programs serving m ore than 100,000 citizens were
offered, with a 97% program make rate and high customer
satisfaction. Keeping programs diverse, cutting-edge and
responsive to community needs, 52 new programs were
implemented including new virtual/online programming in
response to the COVID-19. New programming included
genealogy classes, sports tournaments, STEM Challenges,
teen do-it-yourself activities, environmental education and
creative art contests.
Investing in quality family time
and making connections with
the community, over 6,600
citizens and visitors participated
in parks & recreation 2019
special events such as the
annual Live Well Expo,
Breakfast with Santa, Park To
Park Bike Tour, Capital Color
Ride, and REC Connect family
and Neighborhood events such as the Winter Carnival.
Promoting the importance of PLAY, Project FiveFortySeven
went virtual this year as a result of the pandemic. Fun and
free recreational activities were offered to James City
County and neighboring localities on June 20—the longest
day of 2020. Commemorating the National Day of Play
initiative, nearly 170 participated in structured outdoor and
virtual recreational activities from 5:47 a.m. to sunset,
while many others participated in self-directed activities in
our many parks and at home. Parks opened early for a
variety of new and favorite program offerings such as
ZOOM-ba and barre/fusion virtual fitness classes, sunrise
paddling, a park photo challenge, nature names, mountain
bike time trials, Freedom Stories virtual storytelling, and
family trivia!
Provided safe,
affordable year-round
care and educational
and recreational fun to
over 1,450 youth in the
REC Connect Before
and After School and
Summer Camp
programs, a 3.6%
increase over FY19.
Building on the importance of healthy bodies and making
positive choices, Character Counts curriculum, FAB 5 fitness
curriculum and interactive physical activity and nutrition
education sessions were conducted to 700 youth in the
REC Connect programs.

By The Numbers
Customer Satisfaction Rate
94% (voted excellent/good, 2018)
Direct Financial Recovery Rate
49.89%
#Households Receiving
Discount Assistance
93
Volunteers/Hours

(including Affiliates)
2,560 Volunteers
53,049 Hours

Official Partners
41
Partnership Participants
147,794

Programs Offered
2,231 events attended
Civic Engagement
31 Events Attended
(neighborhood meetings, public
presentations &
community outreach)
Parks & Recreation
Attendance
4,403,413
Programs: 159,813
Parks: 3,930,165
Centers: 296,848
Legacy: 16,587
Parks
17
Miles of Trails
48.56
#Acres/Parks & Facilities
1,592

jamescitycountyva.gov/recreation
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Exceptional Public Services
Promoting the importance of afterschool programs, all 10
REC Connect Before & After School
Programs hosted the “Lights On
Afterschool” National Event. Over
500 youth and their families
participated in a month of
educational and recreational
activities leading up to the main
“Lights On” event (right).
Two hundred eighty aquatic
programs, classes and
co-sponsored events were offered,
reaching 24,782 customers to
promote swimming proficiently and
fun fitness in the pool. The pool was predominately closed
November to February for maintenance and March to
June in response to COVID-19 guidelines.
Health & Wellness offered 679 programs reaching nearly
26,000 participants, through activities such as TRX Circuit,
Sunrise Cycle, Align & Flow Yoga, Chair Fitness, Barre
Express, Yoga for Stress Relief, Youth Intro to Weights &
Functional Training Camp and Busy Bodies Youth
Fitness Fun Camp.
To emphasize the significance of Freedom Park in the
evolution of race relations in Virginia, two presentations
were hosted at the park. The Coming To The Table’s
Hampton Roads chapter held a lecture and dialogue
session with author Bill Sizemore about his research into
his Virginia relatives, learning about their past as slave
holders, and reconnecting and reconciling with the African
American side of his family. Colonel Lafayette Jones Jr.
also presented his family’s history and their direct
connection to Freedom Park.
The 5th Annual Butterfly Festival was held in August at the
Williamsburg Botanical Garden in Freedom Park, in
conjunction with the Williamsburg
Gardening Club, the Virginia
Master Naturalists, the Master
Gardeners and the Butterfly
Society. These groups provided
110 volunteers who facilitated
the two-day event for the 2,955
participants who came out to
explore the garden, learn about
butterflies and their habitats and
create some take-home crafts.

James City County
2035 Strategic Plan
Goals
● Exceptional Public Services
● Modern Infrastructure, Facilities
and Technology Systems
● Expanding and Diversifying
Local Economy
● Fiscally Efficient Government
● Protected Community Character
and an Enhanced Built Environment

● High Quality Education
● Sustainable Long-Term Water
Supply

For more information, visit http://
www.jamescitycountyva.gov/
2708/ Strategic-Plan

OUR MISSION

We work in partnership with
citizens to ensure responsive
programs, facilities and open space
which promote personal growth,
social development and
healthy lifestyles.

VISIT US ONLINE

► jamescitycountyva.gov/recreation
► Facebook
https://www.facebook.com/jccparks
► Twitter
https://twitter.com/jccparks

WRITE US

parks.rec@jamescitycountyva.gov

The Annual Report is produced by
James City County Parks & Recreation
Communications. For more
information, please contact:
veda.mcmullen@jamescitycountyva.gov,

757-259-5415 or
parks.rec@jamescitycountyva.gov.

5

Exceptional Public Services
Due to the pandemic, annual attendance dropped 6% to
4.4 million in FY20; however, some park sites experienced
substantial increases
in attendance due to
patrons seeking selfdirected, socially
distanced recreation
opportunities such as
walking, fishing and
boating.
Greensprings
Interpretive Trail’s
attendance grew
51.5% from FY19 to FY20. Brickyard Landing, Freedom
Park, Little Creek Reservoir Park and Powhatan Creek
Park & Blueway all experienced growth greater than 20%.
During the 4th quarter of FY20 (April-June), Greensprings
attendance more than doubled (106%) as compared to the
4th quarter of FY19. Powhatan Creek Park & Blueway
(73.2%), Little Creek Reservoir Park (61.8%) and
Brickyard Landing (43%)(above) also experienced large 4th
quarter increases. Use of Jamestown Beach Event Park
was initially restricted by Executive Orders, but after fully
reopening, the Beach’s June 2020 revenue was 23.7%
higher than June 2019.
Parks welcomed new community groups in FY20, entering
into facility use agreements with Williamsburg Senior
Softball League and the 757 Rams youth football
organization. The division now works with 17 recreational
and travel leagues to ensure they have the fields, gyms,
equipment and resources they need to serve the
community.
To streamline and enhance the payment process to collect
boat ramp and paddle craft launch fee payments for afterhour use at Chickahominy Riverfront Park, James City
County Marina and Little Creek Reservoir Park, staff
designed a self-pay envelope/mirror hang tag for users to
pay fees on an honor system. This new system brings
consistency among the three parks and is easier for
customers to follow, also allowing staff to more easily
identify users who have or have not paid for launch fees.
Continue to expand services to lower income
neighborhoods and special populations:
Implemented 20 new ADA participant assessments and
reassessments, providing year-round accommodations for
successful inclusion in recreational programs, service
offerings and access to facilities for nearly 500 participants
with special needs.

James City County
Parks & Recreation
is comprised of four divisions:

Administration

Oversees discount assistance and
budget initiatives, volunteerism,
communications, marketing,
information technology and
sponsorships.

Parks

James City County’s outdoor
community features 17 parks
encompassing more than 1,500
acres of park land and natural
settings boasting historic, scenic
and recreational sites.

Recreation Centers

James City County’s two recreation
centers offer year round
opportunities to stay fit and
achieve overall health
and wellness goals.

Recreation Services

Over 1,000 customer-driven
programs were offered providing
opportunities for exercise and
recreation, social interaction and
learning, and growth and relaxation,
all while maintaining a 97%
program make rate and high
customer satisfaction.

We’re Here to Help:
Administration: 757-259-5410
Parks: 757-259-5360
Recreation Centers: 757-259-4200
Recreation Services: 757-259-5351
Sponsorships: 757-259-5412
Volunteer/Advertising:
757-259-5403
Activity Hotline: 757-259-3232
REC Connect Info Line:
757-259-3170

jamescitycountyva.gov/recreation
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Exceptional Public Services
Continue to expand services to lower income
neighborhoods and special populations:

Provide neighborhood outreach partnerships and free
programs and services in the Grove, Lafayette Square/
Village Apartment, Forest Glen I and II, Chickahominy,
Forest Glen/Centerville, Powhatan Apartments and Burnt
Ordinary neighborhoods. Nearly 4,000 participants took
part in activities and services such as the RECn’ It Out
Summer Camps, Learn to Swim, mobile library services/
STEAM Saturdays (offered by the Williamsburg Regional
Library) and other partnered events; a 32% increase in
total participation over FY19.
In partnership with Community Housing Partners and Grove
Christian Outreach Center, offered the seventh year of the
RECn’ It Out! neighborhood outreach program . Over
55 youth from Grove and Lafayette Square and Village
neighborhoods participated in fun recreational, character
building, fitness, nutrition education and cultural
enrichment and fieldtrip activities. An additional 48 youth
were served through partnered summer camp programs
offered by New Zion Baptist Church and Bacon Street
Youth & Family Services.
In collaboration with a local non-profit, Bacon Street Youth
and Family Services, staff served on the Healthy
Williamsburg Youth Collaborative team, a
consortium of local non-profits and identified neighborhood
stakeholders to address obesity prevention in local youth.
Prevention based programming such as Strengthening
Families was offered, and to assist families during the
closures due to COVID-19, grant funds were used to
provide healthy produce for six-weeks to locally
identified neighborhoods.

Parks & Recreation
Advisory
Commission
2020
The Commission serves as a liaison
between the Director of Parks &
Recreation and the Board of
Supervisors, the County Administrator
and the community on recreation and
park matters. For more information
including the Commission meeting
schedule, email
joan.etchberger@jamescitycountyva.gov

or call 757-259-5410.

Michael C. Hand………...757-345-6950
Linda Knight................757-221-3312
Jay H. Lipscomb Jr…..…757-566-3152
Kevin Radcliffe.............757-768-2563
Larry Walk Sr...............757-565-0699
Linda Wallace-Cody……757-229-9332
Scott VanVoorhees.......757-869-1181

Above, 2019-20 Commissioners, l-r:

Staff worked in partnership with other non-profit
organizations and local churches to provide summer meals
and self-directed recreational activities to 102 youth
precariously housed in local motels, a 100% increase over
the previous year.

Larry Walk; Michael Hand; Kevin
Radcliffe, Vice Chair; Linda Knight,
Chair; Scott VanVoorhees; Linda
Wallace-Cody; and Jay Lipscomb.

The Lounge
increased the
number of
senior trips and
expanded the
types of trips offered including trips to the National Harbor
MGM Casino in Maryland, the Montpelier and the
Barboursville winery, whale watching in Virginia Beach,
indoor skydiving and an overnight trip to the Philadelphia
Flower Show. Some 279 seniors participated in the 11
Lounge trips before activities were canceled in March due
to COVID-19.

More than 2,560 volunteers donated
over 53,049 hours of time and
expertise to parks and recreation to
support special events, maintain parks
and trails, coach and instruct our
youth, teach environmental programs,
develop teen leadership skills and help
those with special needs to participate
in department programs, a gift valued
at more than $2.1 million.

Thank You Volunteers
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Modern Infrastructure, Facilities and Technology Systems
Fitness space renovations w ere successfully
completed at the James City County Recreation Center
and the space reopened in December 2019. The new
space expands the total area by nearly 50% with
dedicated space for cardio, stretching and toning,
personal training and small group fitness classes.
Additional Recreation Center improvements
included:
●To promote County programs and facilities, two new TV screens were placed at the Center main
entrance and the community room entrance which scroll a monthly slideshow of events. A similar
TV was installed in the lobby of the Abram Frink Jr. Community Center.
●Completely renovated the hot tub area (right) with two new hot
Satisfaction Rate
tubs and a steel and concrete support structure, Customer
all new plumbing,
94% (voted excellent/good, 2018)
new tile and a pool lift to meet ADA requirements.
●To correct electrical bonding issues, the indoor Direct
pool closed
in
Financial
Recovery Rate
November as staff, engineers and contractors worked to locate the
62.26% and the
problem and develop a solution. Repairs were completed
pool reopened in January.

#Households Receiving

●To enhance building security and reduce the number
of unauthorized
entries into the Center, the
Discount
Assistance
elevator was updated with a modern interior and updated security. Patrons are now issued a card
with an NFC chip that opens the elevator on the 147
first floor.
●Improvements to Volunteers/Hours
the Center’s community rooms included new
sliding dividers between
rooms with upgraded sound dampening
3,784the
Volunteers
technology, new speakers in the ceiling with upgraded audio
76,482
Hours
equipment, and a new
projector
and video screen in Room A (left).
●A new shade structure
wasPartners
installed in July 2019 on the patio of
Official
the child watch area to provide shaded access to that area
36
throughout the day.
Park improvements included:

Partnership Participants
270,880

●Veterans Park: The Pickleball Courts project (right), at a
Programs Offered
cost of $236,900, included demolition of the existing
3,387
tennis and pickleball courts, leveling the area to eliminate
slope issues, building eight pickleball courts, installing
fencing with two gates, adding a sidewalk connector,
applying two coats of acrylic surfacing, installing nets and
striping court lines. The pickleball courts reopened in April.

●Forest Glen Park: Five pieces of
outdoor fitness equipment were installed
at Forest Glen Park (left). The project also
included sidewalk repairs.
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Modern Infrastructure, Facilities and Technology Systems
●Freedom Park: Replaced the playground park ing lot pervious pavers w ith asphalt to
alleviate issues with uneven surfacing and standing water from drainage issues. The project
also included adding a drop drain box, paving the parking lot and striping. Working in
partnership with the Eagle Scouts, re-routed the entry to the Living Forest Trail due to drainage
issues. The project included rerouting the entrance to a higher level, adding split rail fencing,
moving the trail head sign and building a bench.
●Playgrounds: As part of the P layground Safety P rogram , m ultiple pieces of playground
equipment at Chickahominy Riverfront Park and Warhill Sports Complex
were replaced, including a rope climber, spinner, bubble windows, borders
and mulch. Another part of the program was to identify ways to ensure
inclusivity in the playgrounds. A new inclusive swing seat was installed at
Ironbound Park and a new inclusive spinner (right) was installed at the
Warhill Sports Complex that allows children of all abilities to enjoy play.

Customer Satisfaction Rate

●Warhill Sports Complex: I m provements included
an upgraded
94% (voted
excellent/good, 2018)
wireless microphone system and controls for Wanner Stadium’s press box,
field lighting repairs, field and dugout fencing repairs,
replaced
soccer,Recovery
field hockeyRate
and lacrosse
Direct
Financial
goals, new player benches and a new ball-stop netting
system
for
the
Recreation
Center
fields.
62.26%
●Jamestown Beach Event Park: To alert and educate
#Households
visitors about water
safety, highlyReceiving
visible, large signs (left) were
installed at mainDiscount
beachfront Assistance
access points. These signs also
include actions and
147precautions visitors should take for their
safety.

Volunteers/Hours

●Chickahominy3,784
Riverfront
Park: Replaced loose pylon on
Volunteers
the 300 foot fishing
pier,
which
76,482 Hourshad caused the popular pier to
bow and become unsafe for use.

Expanding and

Official Partners
Diversifying
36 Local Economy

The Warhill Sports Complex and Wanner StadiumPartnership
played host to Participants
large events and tournaments,
providing high quality athletic fields and facilities that attract groups to the region, making it a vital
270,880
venue for boosting Sports Tourism in James City County. Hosted events included The Jefferson
Cup, Virginia Club Soccer Tournament, Virginia Friendlies, The Colonial Challenge, Champions
Programs Offered
Shootout, Virginia High School Band and Orchestra Competition, Columbus Day Cup, Run for the
3,387TNT Jamboree, Mad Dash and Virginia
Hills, The Virginia Cup, Youth Nationals Championship,
United Youth Football Championship.
To expand environmental and preservation educational programs, the County was awarded a
$4,500 Chesapeake Bay Grant.

Fiscally Efficient Government
The RECn’ It Out and other neighborhood outreach program costs were offset by over $16,672 in
partnerships, sponsorships, grants, donations and the Seamless Summers m eal
subsidy, which provided free lunch and snacks to youth.
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Fiscally Efficient Government
Growing in job and leadership knowledge, skills and abilities, 21 teens
participated in the Teens Toward Success program, volunteering nearly 1,700
hours in parks and recreation program locations. As a result of exceptional
performance in this job training program, a total of 38 teens have been hired
over the years as County employees.
Actively involved and learning about government processes, leadership development and
community service, an eight member Youth Advisory Council, grades 8-12,
volunteered 900 service hours, participating in monthly meetings to learn about
leadership development, promote bullying and child abuse prevention, citizen
engagement, supporting community special events and planning and government
processes.
Volunteer efforts continued with Adopt-A-Park agreem
ents Satisfaction
at the James City
Customer
RateCounty
Marina, Jamestown Beach Event Park and Powhatan Creek Park and Blueway. These agreements
94% (voted excellent/good, 2018)
provide citizen involvement in helping to preserve the beauty and character of County parks and
trails where volunteers pick up litter, clean up and restore shorelines, help grow and maintain
Direct Financial Recovery Rate
native plants and flowers, and monitor wildlife.

62.26%

A new Adopt-A-Park agreem ent w as finalized for Veterans P ark w ith The Rotary Club of
Receiving
James City County being the first group to adopt #Households
this park.
Discount
Assistance
Freedom Park renewed its agreements, continuing
projects where
volunteers participated in three clean-up project days
147 that
included picking up litter, cutting back overgrown trees, picking
up debris on trails and raking playground mulch (right).
Volunteers/Hours
Monroe Capital Partners adopted the multiuse trail
at theVolunteers
Warhill
3,784
Sports Complex, assisting with litter pick up, clearing
emergency
76,482 Hours
trail exits and removing fallen limbs and debris.

Official
Partners
Supported volunteers from the Rotary Club of James
City County
to facilitate two flag
36 displays at Veterans Park. The group displayed
100 U.S. Flags in conjunction with Veterans Day and Flag Day. The
display on Veterans
Partnership
Day were in Participants
honor of the military and the
display on Flag Day
were
in
honor
of the hundreds of local
270,880
healthcare professionals, first responders and “front line heroes”
who are giving selflessly
in theOffered
fight against COVID-19.
Programs
3,387

Protected Community Character & An Enhanced
Built Environment
Volunteers from the Williamsburg Master Gardeners Tree Steward Program cleared out Loblolly
Pines around the Free Black Settlement at Freedom Park. The volunteers also placed Tree Tags
identifying different tree species surrounding the cabins.
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Protected Community Character & An Enhanced
Built Environment
The Shaping Our Shores Master Plan, which was created in 2009 to guide the revitalization and
amenities of three waterfront parks, was updated following almost two years of process update
initiatives. The plan was updated to reflect multiple upgrades and
amenities that have been added to Chickahominy Riverfront Park, the
James City County Marina and Jamestown Beach Event Park as well as
to address environmental regulations and to canvas citizens and current
park users to see if needs had changed. The newly approved plan will
be used to guide the long-term development for each park and will
guide the items that are requested in the annual Parks & Recreation
budget.
Awarded a $687,500 Land and Water Conservation Fund
matching grant
for the purchase
of 119 Rate
acres for the
Customer
Satisfaction
creation of Brickyard
Landing
(left)
Park.
The
property
94% (voted excellent/good,
2018)contains
approximately 3,500 feet of waterfront access along the
Chickahominy River
and Financial
will be used Recovery
to expand upon
Direct
Ratethe current
1/3 acre that the62.26%
County already owns. As a result, fishing,
boating, trails and nature activities will increase for citizens in the
upper end of the#Households
County.
Receiving

Discount Assistance
Learning about the importance of conservation and
preservation and gaining an appreciation for
147

the outdoors, 605 youth participated in interactive environmental educational activities including
shoreline ecosystem education, hands-on wildlife Volunteers/Hours
activities such as seining, crabbing, clamming and
trawling, native wildlife identification, wetland education,
and preservation of natural resources.
3,784 Volunteers
Youth participated in off site fieldtrips to include the
Waterman’s
76,482 HoursMuseum of Yorktown (What’s in
My Bay Today program), the American Rover Sailing Adventure, Jamestown Discovery Boat Tours
and a canoe and pontoon boat excursion offered through
James River Association.
Officialthe
Partners

36

Sustainable Long-Term Water Supply
Partnership Participants
Initiated regular monitoring of the water meters in270,880
the park due to exceeding the monthly water

use amounts set by the Department of Environmental Quality. Due to the increased focus on
Programs
Offered
conservation, staff was able to quickly catch any water
leak and
saved over one million gallons of
water by immediately addressing issues.
3,387

Award Winning Staff & Certifications
Robbie Belch, Information Technology Coordinator, was named Parks &
Recreation’s 2019 Employee of the Year during the annual ceremony held
in February 2020. Robbie received the honor for exemplifying Parks &
Recreation’s mission and core values through his outstanding and
continued performance to transition the department from the RecTrac to
PerfectMind registration system, his timely completion of an unexpected
major software upgrade to a large number of computers and his
exceptional execution of his typical daily tasks.
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Award Winning Staff & Certifications
Aquatic Coordinator Mark Aker earned his national certification as a Certified Parks
and Recreation Professional from the N ational Recreation and P ark s
Association, joining a select few statewide to complete certification which also
supports the department’s efforts to remain an accredited department.
Eighty-seven staff members completed CPR/AED for the professional rescuer and
First Aid training, an increase of 24% over FY19.
Parks & Recreation earned four of the top honors bestowed by the Virginia Recreation & Park
Society during its annual Conference in Septem ber 2019 as three departm ent
Initiatives (in our population category of 50,000-100,000) and staff (statewide) were named best
in the state: Outstanding New Professional:
Joy Johnson, Special Events Program Coordinator,
was recognized as an exemplary professional,
displaying the utmost creativity, enthusiasm and
professionalism. Best New Program: Project FiveFortySeven: The departm ent’s new program Customer Satisfaction Rate
motivated citizens and visitors to “get out and 94% (voted excellent/good, 2018)
play” on the longest day of the year—June 21,
the summer solstice! The sun rose at 5:47 a.m. inDirect Financial Recovery Rate
James City County, marking the official start of
summer. Increasing the awareness of play and 62.26%
participation in programs, facilities and parks,
countless took part in self-directed play all day, #Households Receiving
while 268 took part in structured
(L-R): Alister Perkinson, Parks Administrator; Sarah
activities. Best New Environments Sustainability -Discount Assistance
O’ Reilly (Project: 547); Christopher McKnight
Wildflower Pilot Project: County P arks & 147
(Wildflowers); and Joy Johnson (Outstanding New
Recreation and General Services departments,
as well as representatives from Keep James City Volunteers/Hours
Professional and Boo Bash).
County Beautiful and the Historic Rivers Chapter
of Virginia Master Naturalists came together to 3,784 Volunteers
replace mowed grass areas in the County with wildflowers.
76,482 Hours
This pilot planting was created at the
entrance to Freedom Park, and resulted in reduced mowing by staff, an increase in habitat for
pollinators, and the beautification of a busy trafficOfficial
corridor in
James City County. Most
Partners
Innovative Marketing Piece - Boo Bash at the Beach Floor Decals: Knowing that the
James City County Recreation Center attracts over36
1,000 visitors each day, staff used a space
that is not typically used for marketing events – the floor. Looking for inexpensive advertising
solutions, removable
Partnership Participants
vinyl floor decals
270,880
became an additional
marketing tool to
Programs Offered
capture the interest of
patrons. For less than
3,387
$85, the floor decals
attracted the attention
of an estimated 13,200
people during each
two-week promotional
cycle in which they
were displayed.
The annual VRPS
conference provides an
opportunity for
recreation and park
professionals to discuss
areas of common interest.
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