MEMORANDUM
DATE:

August 16, 2022

TO:

The Natural and Cultural Assets Mapping Committee

FROM:

Tammy Mayer Rosario, Assistant Director of Community Development

SUBJECT:

Meeting #5 – Review of Public Input and Implementation Recommendations

We are looking forward to seeing you in person for our committee meeting on Tuesday, August 16 from
1 to 3 p.m. in the Building D Conference Room at the County Government Complex, 101 Mounts
Bay Road. As always, our meetings are open to the public. If any of you need special accommodations to
participate, please let me know as do need to have a quorum present in person. The meeting’s purpose is to
discuss and refine implementation recommendations, timeframes and responsible agencies or partners. The
plan is being prepared as the final report and implementation guidance for conservation of the County’s
natural and cultural assets.
First, the Committee will review input from the public meeting held June 29th along with the summary of
public survey results from the two week-long survey that proceeded and followed the meeting to inform
development of the final strategies for inclusion in the plan.
Next, the Committee will review and add to the recommendations to achieve each of the objectives under
the four main goals. Draft ideas for implementation are included for each objective to start the conversation.
New recommendations, or even new objectives may be proposed at the meeting. Following is a list of the
additional information to be developed for each objective.
Each objective should also include:
• Recommendations (for implementation) - Some objectives are more self-explanatory than others
and require less detail on the recommendations to achieve them.
• Timeframe (what year?) - If measurable, add benchmarks.
• Responsible Parties/Partners - Some recommendations are a County responsibility; others require
voluntary partnerships to carry forward.
There will be two options for public input at both the beginning and the end of the committee meeting.
Following the Natural and Cultural Assets Committee meeting, the project consultants will create a final
draft of the plan for review and adoption by the Board of Supervisors.
Thank you in advance for your time!
Attachments:
1. Agenda
2. Meeting Summary from Meeting #4 - June 6 (previously sent and also attached for reference)
3. Natural and Cultural Assets Plan Community Open House Notes
4. Summary of Public Input from Survey (previously sent and also attached for reference)
5. List of Strategies with Suggested Recommendations (Implementation Plan)
6. Plan Outline
7. Combined Packet

Agenda
JCC Natural and Cultural Assets Mapping Committee
August 16, 1-3 p.m. 2022, Meeting #5
Building D, Glass Conference Room, 101 Mounts Bay Rd, Williamsburg

Meeting Purpose: Review the strategy implementation recommendations, timeframes and
partners.
1:00 p.m.

Welcome and Meeting Purpose

1:05 a.m.

Meeting #4 Summary (June 6) Submitted for Adoption - Sent out to committee
to review three weeks after last meeting and included as Attachment 2.
Action: Vote to amend/accept.

1:10 p.m.

Public Comment – Comments limited to 2 minutes per person.

1:15 p.m.

Discussion on Public Input. Any ideas that need to be discussed?
(See Summary of Public Input sent out previously and included as Attachment 4, plus
Attachment 3 - Natural and Cultural Assets Plan Community Open House Notes which
includes comment card and flip chart notes from meeting.)
Any new ideas that should inform our strategies? Flag for next discussion.

1:35 p.m.

Discuss and refine implementation strategies (See Attachment 5 which includes list of
strategies from public meeting with annotations on possible recommendations).
Option: Can break into small groups to discuss or remain in large group.
For each objective, we should have:
1)Recommendations (for implementation). Note: objectives some are more selfexplanatory than others and require less detail on recommendations to achieve
them.
2)Timeframe (what year?) If measurable, add benchmarks.
3)Responsible Parties/Partners. Some recommendations are county responsibility,
others require voluntary partnerships to carry forward.

2:45 p.m.

Next Steps
Consultants to draft up plan. See Attachment 6 - Plan Outline attached to packet.

2:55 p.m.

Final Public Comments

3:00 p.m.

Adjournment

Natural and Cultural Asset Plan Meeting #4 [Review Draft]
Date: June 6th, 2022
Time: 9:00 AM – 12:00 PM
Location: James City County Offices
In-person attendance: Jay Everson, Matthew Woolsey, Mary Bressler, Alain Outlaw, Adrienne Frank,
Ryann Greifenberger. Absent: Bruce Abbott
JCC staff: Tammy Rosario
GIC staff: Karen Firehock, Christian Schluter
Meeting Purpose: Review the proposed network connectivity map for priority natural and cultural
assets and potential strategies for the implementation plan. Map edits are found at the end of this
summary. Refer to meeting materials on county website for maps and slides presented.
Approval of meeting summary: Matt Woolsey recommended approval, seconded by Jay Everson. All
members present voted to accept the April 14, 2022 summary as presented.
Public Comment: No members of the public attended to comment.
Update on status of asset maps – Consultants noted that they had completed updates from NCAMC
comments and JCC staff. One member asked why some maps were hard to see (low resolution).
Consultants commented that they were all supplied to the county at high resolution but website staff
may have reduced the resolution of some of them. JCC staff promised to look into this issue to see if
there could be some options offered such as a quick view version and a high resolution version (Note:
This issue has now been solved by JCC.)
Overview of Where We Are in the Process. Staff noted that the process is now engaged in wrapping up
assets and moving on to evaluating risks, identifying opportunities and recommending strategies.
Review of network map connecting corridors – Maps displayed for committee.
The following background was provided in the meeting agenda:
“What should we prioritize and connect? See draft corridor locations on map and comment. We
want to connect priority cores. A priority core is one that has:
 High ecological value using ranking developed by VA Natural Heritage Program
 High recreation value based on its purpose as a park, trail, boating or fishing area etc.
 High cultural value due to having archeological, historic or social importance, part of a
community character area etc.
A core area having all three of the values above – ecology, recreation and cultural importance –
could become the highest ranked. However, an area could be important due primarily to ecological
values (supports wildlife and native habitats) or it could be less ecologically important core but
support multiple cultural values. Note that there are unknown archeological sites (Colonial or Native
American), so just because an area does not list them does not mean that an area lacks cultural
importance.
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Connectivity (as was covered in NCAMC workshops 1 and 2) is important for species survival and
fosters biodiversity but it also could support cultural values such as connections as a future trail.
Connectivity is achieved through corridors which are modeled across the landscape based on
whether there are clear and unobstructed pathways. A corridor can’t cross a major road, but it could
go under a road if there is a bridge above and enough room for passage below. Modeled corridors
to connect high priority core areas will be presented. Some cores may not have high connectivity so
they may be at higher risk, but they still could be protected. An ideal corridor is at least 1000 feet
wide (approximately) with native landcover (e.g., trees) but there could be options to reconnect
areas that are fragmented by planting back native vegetative cover. Those would be called
restoration corridors. Streams and rivers often are good corridors too.
Notation of an area as high priority does not imply that there will be any action to change its current
use, ownership or property rights. The strategies to help conserve these important places will be
shared with the committee a week before this meeting and at this meeting for comment. Areas that
were noted as important and also at high risk may need more concerted effort to protect whereas
an area that is already highly important but within a park and well managed may not need any
additional strategies to ensure its longevity.”
Map Review of Past Edits
Committee members reviewed the maps with the above caveats in mind and made the following
edits/suggestions. Images of edits on maps are referenced in text below and seen on map images
provided at the end of this summary.
Habitat Cores and Corridors:


See map edits re: duplicative labels to edit (e.g. Governors Landing etc.)



Change the title to Natural Habitat Cores and Corridors (also consultants to remove non-viable
corridors from field trip site checks conducted by consultants and from map investigation).



New corridors were added during the meeting. See the marker edits on the maps. Also remove
the connections that consultants found during site visits do not work (impassable) and remove
additional crossings found to be not viable for wildlife passage.



Move the Hunters Creek Label over (see map).



Make a note at pond site (rare plants and butterflies plus 33 bird species observed at pond) - see
map and make a high priority site. See the black line around the area. Uprank this to priority
based on field visits and add the above note to the notes for this core in the attributes table.



Use the Capital Trail -- see dashed line on the map as a possible corridor (since the trail will exist
and can be a corridor as well).



Add a dashed line to show the future development area boundary on the cores map. (Note: This
was added to the risk map).



Add a note to the map legend (or text box): Areas that have high value natural resources will
need extra care when creating development plans so as to maximize conservation and
connectivity through the site.

Forestry:
 One member suggested descriptive box to describe what symbology means re: forestry. Add
that forestry means that a tract is wooded and large enough to support forestry activities. Add
this text:
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Wooded tracts that are large enough to economically support on-going forestry are highlighted
as hatched. However, sites have not been assessed for the commercial value of any timber on
site nor does this coding suggest that these sites should be logged. They may have higher or
better uses for other values such as wildlife habitat or groundwater recharge.
Agriculture Map:


Remove Taylor Farm from the map. One committee member advocated removing Taylor Farm
because it was identified by the county as a site for future growth and he felt that showing the
farm might upset people later when it was developed since the county intends that site to
become a more intensive use, such as residential. After some discussion, members agreed it was
okay to remove the farm from the agriculture map.



Lavender is misspelled in Sweethaven Lavender.



Change the symbols GIC had made from (Cultural Farm) to just Farm (use farm names).



Change the Kel Rae Pick Your Own symbol. Change to Kel Rae Food Hub and make the symbol
for a farmers’ market.



Delete Brass Shop.



Change the Williamsburg Community Growers to a market symbol.



Carleton Farm – recently renamed JW Farm (PIN 4630100001B)



Eagle Tree Farm - should be labeled in the parcel data. Add to the AG map.

Culture Map:


Change the icon for the pottery factory site (it is not a historic site) so just put cultural symbol.



The legend should say “Community Character Corridor”.



Change camera icon for Bush Gardens, make it a Ferris wheel or something showing amusement
park.



Legend: Virginia Landmarks Register/National Register of Historic Places



Remove duplicates for Governor’s Landing and Greensprings (see images of maps in folder).



Remove the duplicate College Landing (see images in folder).



Confederate Soldier Cemetery - The correct PIN is 1230700004 and the label should be BushBranch Family Cemetery



Lavender is misspelled in Sweethaven Lavender (note this is on two different maps).



Add a cemetery icon for New Zion Cemetery (JCC staff to provide).

Recreation Map:


Move the walking icon down to the James River (see map).



There is a proposed (actual??) Boat trail called the Birthplace of America Trail. JCC staff to send
to add to map. (Note: This is a proposed multi-use trail called BOAT; JCC provided shapefiles.)



Delete Carter’s Grove Country Rd. label and the bike and binocular icons.
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JCC to check with transportation planner as to whether any of the bike routes from a recent
book have been digitized (will let GIC know by 06/14). (Note this has been checked and all
routes are already on the map except for one that is outside of the county boundary.)



Are there any birding and wildlife trails to add (check if already on there)?



Add the water public access to the map (see note on map)



Add Water Trail Labels:
o Chickahominy River Water Trail
o York River Water Trail
o Capt. John Smith Water Trail (overlapping with Lower James River Water Trail, I believe)
o Lower James River Water Trail https://thejamesriver.org/explore-the-james/jamesriver-maps/



Add label “Jamestown Beach Event Park”.



Move the walking icon out of the neighborhood and in between the bird and the bike at
Greensprings.

Risk Map:
 The conservation easement at the Stonehouse site should preclude solar so that needs to be
removed as a risk. See the map edit re Solar or no?


Risk Map format for public meeting: Make one poster with squares for each of the risks
(development, SLR etc.) and then one large map for the sum of risks so people can see how it
was derived and see risks by individual map.

Discussion of Opportunities and Strategies
Consultants used the maps and past committee discussions and public input as well as comprehensive
plan goals to draft a list of goals and objectives. Using the priorities (most important places) and the risk
maps (areas that could be mostly likely to be changed, impacted or removed) the county can now look
to where new efforts/strategies should be focused. What might change without any new actions? For
example, which areas are most important to highlight for actions such as inclusion in ag forestal districts,
or conservation easements (both voluntary actions for the landowner)? The strategy list was sent out
with the agenda one week ahead of this meeting. (See meeting materials on county website for strategy
list.) The committee went through each strategy and reached agreement to include all of them. For any
that were discussed as to concerns those concerns are listed below. Staff noted that for areas of concern
they will investigate if changes are needed. Following are highlights of strategies that received additional
discussion.
Strategy Goal 1 c. regarding providing design guidance for developers to allow for site connectivity or to
use the habitat maps to prioritize where open space should be located, one member noted that
“cluster” developments have been turned down and cluster is a “trigger word” so be very careful in how
this is described.
Strategy Goal 1 f. Areas where parks will be flooded. One member was concerned that the land is also
sinking and also questioned the validity of the sea (water levels) rising. Staff noted that regardless, land
is being inundated and the county comp plan already acknowledges sea level rise. Whatever the cause,
it was agreed that some areas may be flooded in the future and parks or water dependent facilities such
as boat ramps may need to move upland to avoid repeated or continued inundation.
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Strategy Goal 2 b. A member asked if the Farm Link program is realistic. Staff noted that the program to
match retiring farmers with younger farmers who want to start farms has had some success elsewhere
and could be better marketed in the county.
Strategy Goals 2, d. Create a heritage tourism route. A member noted that the private sector should be
engaged in getting this objective done.
Strategy Goal 4. A. A member commented that this requirement to have bonding for trees seems
onerous so staff should look into this further.
Strategy Goal 4. B. A member commented that strategy Goal 4 a. makes 4 b. unnecessary. Consultants
noted that the lack of soil planting depth requirements can cause tree plantings to fail and many sites
have been observed in Virginia to have failing trees. Trees survive the first 1-2 years and then begin to
die due to lack of growing space. This would not show up in a site visit to inspect trees because trees
often begin to decline after certificates of occupancy have been obtained.
Strategy Goal 4. C. A member commented this requirement for more diversity may impact businesses
and make it harder to do business. Consultants commented that it’s a best practice to provide more
detailed guidance. There are some species that are inappropriate in some locations versus others and
the county should have this information available. The example of Red Maple was given as a tree that is
great as a lawn tree but is unsuitable for parking lots because it does not handle heat stress from
pavement well.
Other comments:
Committee members were interested in the county adding general landowner information about
habitats and plants to the county’s website as well as information about invasive plants. The county
should explore projects to eradicate invasive, non-native plants on public lands.
Next Steps and Preparation for the Open House June 29, 2022
The open house will be held at the Recreation Center from 4 p.m. to 7 p.m. on Wed. June 29, 2022
Consultants explained that the format would be “drop in” format with maps displayed and strategies
displayed. A formal presentation with audience discussion will be held from 5:00 – 5:30 with public
comment from 5:30 to 6:00. Consultant staff will be available to take comments during the entire open
house. Participants will be able to comment on (like, dislike or amend) strategies and to offer new
strategy ideas. The timeframe of 4-7 p.m. was provided as way to allow people to come early and leave
early or come later and stay later. Committee members were requested to attend and to encourage at
least 10 people from your district to attend too! Members were polled as to whether they would be
comfortable helping the public review the maps and several commented that they could assist with this
task at the meeting.
Consultants noted that the survey would be open from a few days before the meeting and remain open
until July 10 so as to allow people ample time to comment following the long July 4th holiday weekend. It
was noted that comments should be given at the community meeting but not at both. There are
identical opportunities to see the presentation and comment on line or at the meeting.
The meeting adjourned at 12:00 p.m.
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Map Notations from Meeting: x means delete. Arrows show new corridor.
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Natural and Cultural Assets Plan Community Open House Notes

from June 29, 2022, James City County Public Meeting at the James City County Recreation Center
Strategy Flip Chart Notes
These notes are verbatim and have not been edited in any way.


Keep solar farms off lands with good agricultural soils



Connect the high schools with the farmers education programs



Restore buffers in 100 year floodplains for CRS Credits



Advise HOAs in JCC to get rid of invasive tree species !!!



Landscapes should be sustainable, we don’t need more turf grass!



Use native plants in riparian and open space restoration



Partner with SWCD and cost share programs and relationships with landowners



Show this/educate Peninsula Homebuilders Association



James River access (any) for residents of the Grove



JCC/Commonwealth of VA partnership to turn Eastern State surplus land into parks and natural
green space



Don’t approve rezoning applications for rural and forested land.



(Add) Bicycle shoulders along scenic routes.



Colonial Parkway kayak access points at rest areas. Partner with the feds.



(Add) Small boat ramp access at Ware Creek – Stonehouse development area.



Use complete streets to support habitat corridors and make connections for the assets by all
modes of transportation.



Join the conservation movement that starts with your yard <homegrownnationalpark.org>
Homeowners can be the change for nature by expanding their habitat corridors.



Concern Comments (at risk and asset map station)



Concerned about potential groundwater pollution from some military sites.



News road (Ford’s Colony) 800 Dev. Res. (citizen wrote note, unclear)



News road needs bike safety (problems there now)



Eastern State Hospital Redevelopment concerns: too intense development, not enough green
space, too much commercial (already have commercial in New Town)

Comment Cards:
1. Stormwater/rainwater capture systems for solar panel farms (Goal 1, I think!)
2. Connect the Clean County Commission (Peg) with the Agritourism workshop lady/ See other
comment card with email. Share with Tammy.
3. Check out Jolly’s Mill Pond owners regarding their on-going efforts to support agritourism in
James City County.
4. Goal #1, Support/Liaison/Committee for small non-row crop farmers. Assist with navigating
zoning, events, agritourism potential.
5. Set up a monitoring program to check sub-surface water quality, especially as it impacts aquifers
used to gauge the increased water consumption attributed to larger developed areas that may
be constructed.
6. Lots of good ideas but can we slow down development and put emphasis on conserving what’s
here?
7. Thank you for the information! As a family and private landowner of a historic property, we are
always looking for information on ways to protect our historic home! I know other local
landowners who are always interested in conservation efforts!

Notes typed by project consultants

Strategic Plan for James City County's Natural and Cultural Assets

Q1 I plan to attend or attended the June 29 community meeting for this
project.
Answered: 36

Skipped: 0
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Strategic Plan for James City County's Natural and Cultural Assets

Q2 I am a ...(check all that apply)
Answered: 36

Skipped: 0
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Total Respondents: 36

2 / 36

Strategic Plan for James City County's Natural and Cultural Assets

Q3 Please view the June 29 Open House Slide Presentation for this
project before completing the survey. It can be be viewed here:
PresentationPlease confirm you have watched the slides.
Answered: 36

Skipped: 0
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Strategic Plan for James City County's Natural and Cultural Assets

Q4 The James City County Natural and Cultural Assets Plan was created
to meet an objective in the 2021 update to the county comprehensive plan
that called for these assets to be mapped and a plan developed. The
maps show the county's highest valued habitats that support native
species. These intact habitat areas are called habitat cores. Corridors of
native landcover help species move between them to ensure healthy
populations of wildlife, birds, amphibians and plants. These habitats also
support other values such as capturing water and recharging our
groundwater aquifers, cleaning the air and filtering stormwater runoff and
buffering properties against storms. Culturally important sites such as
historic buildings, archeology sites, and county, state and national parks
are also supported by this natural landscape. The project includes maps
of multiple important elements such as recreation sites, agricultural soils
and pick your own farms. The community contributed to building these
maps along with other data from the county and state. Next we share a set
of goals and objectives to help restore, protect or recognize these
important assets. Please add any comments you would like to about the
effort here.
Answered: 13
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Skipped: 23

Strategic Plan for James City County's Natural and Cultural Assets

Q5 Goal 1: Conserve and protect highest valued natural habitat cores and
connecting corridors to support wildlife, trails and greenways, scenic vistas
and cultural and recreational values.
Do you support this goal?
Answered: 36

Skipped: 0
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Strategic Plan for James City County's Natural and Cultural Assets

Q6 Goal1: Obj. a. Update the greenway plan to include key corridors
identified in this plan (where appropriate). (The county has a greenway
plan but it is to be updated.)
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q7 Goal 1: Obj. b. Conduct an education campaign for landowners.
(Campaign to explain the best practices to conserve high value
landscapes.)
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q8 Goal 1: Obj. c. Provide design guidance for developers about how to
avoid disturbing highly valued areas as much as possible. (Developers
often need to maintain some open space on site; design guidance would
show best places for landscape connectivity.)
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q9 Goal 1: Obj. d. Add conservation cores and corridors as additional
criteria for awarding points for purchase of development rights. (County
has had a program to purchase development rights from landowners who
voluntarily give up some of their land development potential. This helps the
county conserve important landscapes while compensating the landowner).
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q10 Goal 1: Obj. e. When evaluating sites for the County’s Greenspace
Program, utilize the natural and cultural assets maps and their rankings as
highly valued or at risk. (The county may work with landowners to establish
easements for conservation or other uses and they can use the maps to
inform these efforts as needed).
Answered: 35
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Strategic Plan for James City County's Natural and Cultural Assets

Q11 Goal 1: Obj. f. Use the Assets Risk Map to identify areas where
public access or parks will be impacted by inundation (e.g. flooding) and
consider whether uplands could or should be acquired to ensure similar
open space access over the next 50 years. Use this information to update
park master plans. (Areas subject to inundation may no longer be
accessible in the future and park land expansion could be necessary to
ensure continued access and use of public facilities).
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q12 Goal 1: Obj. g. Work with the Jamestown Rediscovery Foundation,
Preservation Virginia and the National Park Service at Jamestowne, the
1607 Fort and Town Archaeological sites on Jamestown Island in the
preservation of natural and historic resources as they deal with the impacts
of sea-level rise.
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q13 Goal 1: Obj. h. Develop zoning tools and guidance for siting large
scale solar site to avoid disturbing habitat or culture assets.(The county
needs to develop new policies to inform where large solar facilities are or
are not appropriate and additional siting guidance.)
Answered: 35

Skipped: 1
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Strategic Plan for James City County's Natural and Cultural Assets

Q14 Goal 1: Obj. i. Investigate ways to compensate landowners for
keeping their land in forest cover. (Forests help support wildlife,
groundwater recharge, filter stormwater and buffer against winds and there
may be ways to support more landowners to keep trees on their lands.)
Answered: 34

Skipped: 2
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Strategic Plan for James City County's Natural and Cultural Assets

Q15 Goal 1: Obj. j. Partner with the Virginia Outdoors Foundation, the
Historic Virginia Land Conservancy and other land trusts to encourage
voluntary enrollment as conservation easements for properties with high
value landscapes that conserve both natural and cultural assets.
(Landowners may want to put some lands into conservation easements
which are voluntary, allow for existing uses such as agriculture to continue
and also can offer tax credits.)
Answered: 35

Skipped: 1
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Q16 Goal 1: Obj. k. Adopt an incentive program for developers who
conserve substantial amounts of high quality habitat (using cores map) or
who maintain conservation corridors.
Answered: 35
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Q17 Goal 1: Obj. l. When updating the County’s Long Range
Transportation Plans and developing transportation projects, utilize the
natural and cultural asset maps to inform road siting and design to avoid
disturbing sensitive and highly ranked areas whenever possible. Share with
the Virginia Department of Transportation areas that could be restored
using their mitigation funds from land disturbance for road projects. (Roads
can be sited to minimize disturbance of habitats and there are new federal
funds available for states to construct wildlife crossings to minimize or
eliminate animal-caused accidents.)
Answered: 35
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Q18 Goal 2: Conserve and protect high value agricultural soils and historic
farms to support the agricultural economy and continue the County’s
agrarian heritage.
Do you support this
goal?
Answered: 33
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Q19 Goal 2: Obj. a. Include high value agriculture soils maps in County
Geographic Information System layers and property information and
recommend minimal disturbance of those soils during development
(especially for utility solar sites). (Solar sites on high value agricultural soils
can disturb these soils and prevent their future use for crops.)
Answered: 33
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Q20 Goal 2: Obj. b. Facilitate continued agricultural uses by promoting the
farm link program to help young farmers and retiring farmers connect and
make plans to keep the land in agriculture https://virginiafarmlink.org/
(This program is voluntary.)
Answered: 33
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Q21 Goal 2: Obj. c. Promote expansion of existing agricultural and forestal
districts (AFD) to those farms with highest value agricultural soils that are
not currently within the district. (This program is voluntary.)
Answered: 33

Skipped: 3

Agree

Disagree

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

Agree

96.97%

32

Disagree

3.03%

1

TOTAL

33

21 / 36

Strategic Plan for James City County's Natural and Cultural Assets

Q22 Goal 2: Obj. d. Create a heritage tourism route (map and application)
to direct visitors and residents to current agritourism sites and promote this
through Visiting Hampton Roads Area and on the County’s website James
City County Agritourism
Answered: 33
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Q23 Goal 2: Obj. e. Host a workshop on agritourism to bring more farms
into the tourism network to provide additional revenue for farms to keep
them in business.
Answered: 33
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Q24 Goal 2: Obj. f. Prior to future Agricultural and Forestal Districts (AFD)
renewals, continue to explore lengthening the AFD terms with property
owners in order to promote the long-term stewardship of highly valued
landscapes.
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Q25 Goal 3: Facilitate voluntary planting projects to extend the width of
vegetated buffers to serve as wildlife corridors along the County’s
waterways and to protect water quality.
Do you support this
goal?
Answered: 33
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Q26 Goal 3: Obj. a. Educate landowners on the importance of healthy
vegetated buffers for both water quality and wildlife. (For example, use the
corridor maps to identify places where tree planting could meet goals for
wildlife and water quality and educate landowners about the problems of
invasive species and seek funding for invasive removals.)
Answered: 33
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Q27 Goal 3: Obj. b. Partner with the Virginia Department of Forestry to
plant stream buffers along streams and prioritize those that serve as
connections between highly valued landscapes. (Virginia needs to plant
millions of new trees along streams to help improve the health of rivers
that flow into the Chesapeake Bay. There is abundant state funding to
support this planting and all planting is voluntary.)
Answered: 33
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Q28 Goal 3: Obj. c. Seek an increase in the County’s Community Rating
System points to allow for discounted flood insurance premiums for
landowners. (Flood insurance rates for landowners are affected by the risk
rating assigned by FEMA. Increasing the county's points lowers its rating
and if the rating is lowered by FEMA, then flood insurance costs for
landowners may be reduced.)
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Q29 Goal 3: Obj. d. As per new Virginia Department of Environmental
Quality requirements, create and adopt guidance/standards for stormwater
management for utility scale solar developments to prevent new
stormwater impacts. (The VA DEQ has ordered all communities to
develop standards to manage rainwater runoff from solar panels installed
as part of large solar facility projects to reduce stormwater and flooding
impacts to nearby waterways.)
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Q30 Goal 4: Promote biodiverse landscapes to improve habitats within the
built environment.
Do you support this goal?
Answered: 33
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Q31 Goal 4: Obj. a. Consider updating the existing code for street tree
requirements in new developments to specify biodiverse street tree
plantings of at least five different species of street/yard trees are planted,
to be varied at the block level. (This is not an additional cost for a
developer but it is a best practice to plant more than one type of tree in a
development. This is important in case a new insect pest or disease
affects a type of tree. For example, ash trees are being killed by Emerald
Ash Borer. Having several types of trees ensures that if a pest kills off one
type of tree, all trees in a subdivision will not be killed.)
Answered: 33
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Q32 Goal 4: Obj. b. Add a soil volume requirement to tree lawns (currently
specified as only 5 feet wide) to ensure adequate planting depth and tree
survival. (When trees are planted in small planting areas/boxes they die
within 5-7 years because they lack nutrients and support to continue to
grow. Current county planting standards specify width of planting areas but
not depth. Ensuring that standards include soil depth will also make trees
safer with more root area to hold them up. This is an urban forestry best
management practice that many communities have adopted.)
Answered: 33
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Q33 Goal 4: Obj. c. Review the recommended tree list to ensure it
includes suitable species by locations (streets, yards, parking lots).
(Consider adding species to be avoided, such as those that are invasive or
have poor survival, when planting at development sites. Over time, new
pests that can kill trees or new knowledge about tree suitability inform what
should or should not be planted. This objective suggests that the county
review it's lists to make sure they are up to date for the best species to
plant for long term survivability.)
Answered: 33
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Q34 What additional strategies would you like the county to adopt to help
conserve or restore its natural and cultural assets?
Answered: 17
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Q35 Are there additional partners or non-government groups that the
county could partner with to achieve any of the objectives? If yes, please
specify for which objective (e.g. Goal 1, obj. b) and how this partner or
group(s) could help.
Answered: 15

Skipped: 21
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Q36 Is there anything else you would like to share about these strategies
with us?
Answered: 15

Skipped: 21
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Draft Implementation Plan for Natural and Cultural Assets of James City County
Updated 08/05/22
This document lists the existing goals and objectives and a recommended implementation plan. These
strategies also need timeframes, benchmarks, and responsible parties. Review and edit ideas and add
new implementation recommendations or funding sources. This is a “draft” starting point for input. New
ideas may still be added from the public meeting, James City County staff or the NCAMC group.

Goal 1: Conserve and protect highest valued natural habitat cores and connecting
corridors to support wildlife, trails and greenways, scenic vistas, and cultural and
recreational values.
Rationale: Landscapes that are large and intact can support a multitude of native species. These larger habitats are
known as habitat cores and they not only protect native species and biodiversity, but they also help recharge
groundwater and support healthy surface waters that are used for water supply and buffer inland communities from
storms as cost-effective stormwater management and hazard mitigation measures. The better connected these large
blocks of habitat are, the more resilient they are to impacts such as invasive species encroachment, storms, and
other disturbances. Connecting natural corridors also support these habitat cores. If one area is disturbed,
connecting corridors allow species to move and repopulate the disturbed area over time. These connecting corridors
also can provide future opportunities for trails and greenways if they are suitably located and available for public
access.

Objectives:
a. Update the greenway plan to include key corridors identified in this plan.
Recommendation: James City County will update and renew the County’s Greenway Plan and utilize the
maps of cores and corridors to inform potential greenway locations and connectivity.

b. Conduct an education campaign for landowners.
Recommendations: The County will create a webpage for landowners with links to local conservation project
ideas including planting native plants, creating a pollinator garden and links to the Colonial SWCD (Soil and
Water Conservation District) page and the Plant Hampton Roads Natives Page. The County can also
highlight existing demonstration gardens (e.g., Freedom Park pollinator garden) and consider planting
additional demonstration gardens at the County offices or parks. The County can also promote membership
and participation in the John Clayton Chapter of the Native Plant Society.

c. Publish the map of high value cores and corridors and provide design guidance for developers
about how to conserve them.
Recommendations: The County can provide new design guidance on its development webpage along with
guiding principles for minimizing habitat disturbance. See appendix XX of this report for examples. New
development proposals can be examined for how well they support these design principles.
The County should examine its codes to determine whether exceptions can be offered in any County codes
to allow for minimization of habitat disturbance. Examples include but are not limited to narrowing sidewalks,
allowing natural areas to count for required open spaces (as long as some uses are allowed such as trails or
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wildlife viewing), allowing for density bonuses for leaving more acreage in natural open space and other
tools.

d. Add conservation cores and corridors as additional criteria for County Purchase of Development
Rights (PDR) Program.
Recommendations: Adopt a new standard and associated points for sites considered as for the County’s
PDR program. Example: add XX points to the scoring for sites that include 30% or more of an existing
habitat core and 30% for sites that support a key connecting corridor. Add XX additional points for properties
that support 50% or greater of natural and cultural assets.

e. Use the natural and cultural assets maps and their rankings as highly valued or at risk to inform
the County’s Greenspace Program acquisitions or plans.
Recommendations: Utilize the maps to 1) inform the County of opportunities for the Greenspace Program
and 2) evaluate proposals as to whether they include highest values cores and corridors.

f. Use Assets Risk Map to identify areas where public access or parks will be flooded and may need
expansion.
Recommendations: James City County Parks and Recreation Department to create plans for each park that
may be impacted. Plans may entail moving boat ramps or parking, applying for funds to restore living
shorelines in encroachment areas or in some cases, finding new access areas to make up for lost shoreline
access.

g. Work with the Jamestown Rediscovery Foundation, Preservation Virginia, and the National Park
Service at Jamestown, the 1607 Fort and Town Archaeological sites on work to protect
Jamestown Island.
Recommendations: Continue dialogue with these organizations to determine their plans for relocating
archaeological assets and refuge areas for displaced wildlife. Determine which, if any, strategies require the
support of James City County and develop recommendations for next steps. As this area is a major tourist
attraction and holds invaluable resources, it is in all parties’ best interests to identify strategies to adapt to
future changes.

h. Develop zoning tools and guidance for siting large-scale solar sites to avoid disturbing habitat or
culture assets.
Recommendations: Create a staff working group to investigate ways to amend the County ordinances to
address large-scale solar sites. Evaluate existing related guidance and processes for permitting large utilityscale solar sites and amend ordinances or include special use permit conditions that protect or enhance
natural or cultural resources on such sites.
Draft new ordinance/siting policy for review by Planning Commission and the Board of Supervisors to adopt.

i.

Investigate ways to compensate landowners for keeping their land in forest cover.
Recommendations: Evaluate suite of tools that are legal to use in Virginia such as purchase of development
rights, tax credits for forest conservation near important resources, technical assistance, planned forestry
rotations to allow land to be re-grown and timbered where appropriate to facilitate continued forest cover
over the long term, or fee simple purchase.

j.

Encourage land trusts to seek voluntary conservation easements for properties with natural and
cultural assets.
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Recommendations: Meet with local land trusts to educate them about the high value landscapes (cores and
corridors) and provide them with data to use in setting strategies to enlist landowners in adopting
conservation easements.

k. Incentivize developers to conserve substantial amounts of high-quality habitat cores or
conservation corridors.
Recommendations: Evaluate potential incentives such as density bonuses, expedited permitting, and other
tools to help the development community conserve high value habitats when creating subdivision plans.
Develop a fact sheet of benefits for conservation design and preservation of open spaces (see Conservation
Development guidance from county consultants).
Provide a workshop on design options and offer professional credits (CE, AICP, LAR credits) to engage
local engineers and designers in preferred layouts and conservation design.

l.

Use maps to inform the County’s Long Range Transportation Plans to inform road siting and
design.
Recommendations:
Work with the Virginia Department of Transportation (VDOT) to utilize the habitat cores and corridors maps
in updating six-year road plans and utilize maps when siting future roads.
Share habitat corridor restoration opportunities with VDOT to consider for road project mitigation, as the
state needs sites to offset construction impacts to waterways and wetlands. Evaluate whether any already
planned roads (not yet fully sited or designed) might be modified to reduce impacts to cores and corridors.

Goal 2: Conserve and protect high value agricultural soils and historic farms to
support the agricultural economy and continue the County’s agrarian heritage.
Rationale: Agricultural soils support local food production and the local agrarian economy. As the County
continues to grow, protection of high value soils which are location specific is more important than ever. Many
of the iconic views and historic places are supported by the many farms and fields that spread across this historic
landscape. Farms also provide habitat for birds such as quail, owls, amphibians, small mammals, and beneficial
insects such as butterflies and dragonflies. These landscapes need additional support to continue to thrive as
pressures from growth encroach on their borders. Helping farmers find other ways to subsidize their incomes
through heritage tourism (e.g., pick-your own or pet-your-own farms) can assure that farms can weather
economic downturns or losses of markets. Farms also provide avenues for species to move across the landscape
and provide bridges between high value habitat cores.
The County can play a role in helping farmers realize more economic values from their lands and minimize costs
for farmers for their land’s value through programs such as Purchase of Development Rights or Use Value
Taxation. In addition, as “farm to table” has expanded as a desired marketing tool for restaurant and hotels,
there may be more smaller farms that come up and also need help developing farm plans and marketing of
goods and services. A great challenge is the aging of farmers (a national problem) and the lack of investments
for retirement such that there may be no next generation to take over the family farm. The average age of a
Virginia farmer is 58 years old (Virginia Department of Agriculture and Consumer Services). Programs such as
farm link help link new farmers who lack land and resources with soon-to-retire farmers who want to pass their
land and equipment to those who want to maintain the farm into the future. The more the County can support
its farms the more it will continue to have a healthy landscape and a diverse economy.
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Objectives:
a. Include high value agriculture soils maps in County Geographic Information System layers and
property information and recommend minimal disturbance of those soils during development
(especially for utility solar sites).
Recommendations:
As part of solar utility siting guidance/requirements, include avoidance of disturbance of high value soils as
well as standards for stormwater management to avoid erosion.
Incentivize developers to conserve areas with high value agricultural soils.

b. Facilitate continued agricultural uses by promoting the farm link program to help young farmers
and retiring farmers connect and make plans to keep the land in agriculture
https://virginiafarmlink.org/.
Recommendations: Work with the Colonial SWCD to host an education campaign about farm link and host
an educational workshop. Attend events such as Farm Bureau Annual meeting to discuss and promote farm
link and steps to enlist more farmers.

c. Promote expansion of existing agricultural and forestal districts (AFDs) to those farms with
highest value agricultural soils that are not currently within the district.
Recommendations: Create an outreach campaign to landowners who meet this criterion and promote their
inclusion in the districts.

d. Create a heritage tourism route (map and application) to direct visitors and residents to current
agritourism sites and promote this through https://www.virginia.org/places-tovisit/regions/hampton-roads/williamsburg/ and on the County’s website
https://explorejccva.com/2928/AgritourismFarming.
Recommendations:
Post the existing recreation and culture maps on the County’s website so people can navigate to these
locations.
Explore options to better promote these sites (beyond only visiting Jamestowne and the national
battlefields). Create a local brochure (see examples from Lancaster County, Virginia). Explore and promote
grants available from the state at https://www.vatc.org/grants/. Obtain funding to develop an app.

e. Host a workshop on agritourism to bring more farms into the tourism network to provide
additional revenue for farms to keep them in business.
Recommendations: Work with the local farm bureau, Colonial SWCD and interested residents to design and
implement a curriculum for how to start or enhance an agritourism business. Provide the steps for zoning (if
any), crowd management, sales, advertising, and revenue types (e.g., pick your own, farm stands, day on
the farm festivals etc.) Note that several County residents have expressed interest in helping put this
together and hosting the event.
Use the workshop to develop an on-going committee to continue to support and promote agritourism.
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Consider applying for a grant to support this work. https://www.vdacs.virginia.gov/agriculture-afid-planninggrants.shtml

f. Prior to future Agricultural and Forestal District (AFD) renewals, continue to explore lengthening
the AFD terms with property owners in order to promote the long-term stewardship of highly
valued landscapes.
Recommendations: Form a staff working group to evaluate the pros and cons and share information on
pros/cons with property owners and AFD committee before next renewal period. Survey property owners
and present results for the AFD committee and Board of Supervisors to consider.

Goal 3: Facilitate voluntary planting projects to extend the width of vegetated
buffers to serve as wildlife corridors along the County’s waterways and to protect
water quality.
Rationale: Stream buffers can remove 85% or more of the nitrogen, phosphorus, and sediment from reaching
river tributaries. The wider the buffer, the more pollutants are removed. Vegetated stream buffers also server as
key corridors for wildlife movement to facilitate local species abundance. They also can buffer shoreline
properties from storms and wind and wave impacts (fetch). Vegetated buffers also stabilize banks preventing
excessive erosion which can cause sediment pollution and clog waterways, making them difficult to navigate.
Better water quality also supports other uses such as fishing, aquaculture, boating, and swimming. The
Commonwealth of Virginia also needs to plant tens of millions of new trees along streams to meet its goal to
protect the Chesapeake Bay and James City County can be a key partner in this effort. There are also many
programs available to pay landowners to leave riparian areas forested such as from the Virginia Department of
Forestry (VDOF) which pays for land that is not harvested for forestry along rivers, streams, and bays. The USDA
also provides funding to fence cattle from streams and restore streamside forests through its CREP
(Conservation Reserve Enhancement Program).

Objectives:
a. Educate landowners on the importance of healthy vegetated buffers for both water quality and
wildlife.
Recommendations:
Provide a fact sheet or link from the County’s website to educational materials about buffers.
Host a local workshop with VDOF for landowners interested in having buffers on their properties. Target
landowners with property along identified habitat corridors that could benefit from additional forested
buffers.
Promote the Virginia for Clean Water grant program that funds buffers and consider applying for forestry
planting funds from VDOF https://dof.virginia.gov/urban-community-forestry/urban-forestry-communityassistance/virginia-trees-for-clean-water-grant-program/.
Partner with the James River Buffer program to conduct additional outreach to riparian landowners.
https://www.jamesriverbuffers.org/ They are currently intensively working in the upper and middle
watershed. Consider working with them in the future to bring this effort to the lower James watershed.
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b. Partner with VDOF to plant stream buffers along streams and prioritize those that serve as
connections between highly valued landscapes.
Recommendation: Meet with staff from the VDOF to determine who to outreach to landowners engaged in
forestry to use the states buffer funding program. Target those properties that serve as main corridors or
habitat cores.

c. Seek an increase in the County’s Community Rating System points to allow for discounted flood
insurance premiums for landowners.
Recommendation: Evaluate the Recommendations that this plan includes to determine whether and how
they can meet criteria to lower the county’s flood risk. Note that this plan itself may qualify for points
reduction. To do so also requires adding protection of RTE (Rare, Threatened and Endangered) species as a
goal. For more see: https://wetlandswatch.org/crs-guide

d. As per new Virginia Department of Environmental Quality requirements, create and adopt
guidance/ standards for stormwater management for utility-scale solar developments to prevent
new stormwater impacts.
Recommendation: This effort is currently underway (note to County: status unclear).

Goal 4: Promote biodiverse landscapes to improve habitats within the built
environment.
Rationale: Naturally healthy landscapes in the coastal plain are also biologically diverse and support a multitude
of native species. However, when developments are built, they usually remove the first 1-2 feet of topsoil
resulting in poor quality and less supportive soils, while replacing lost forested areas with only a few different
types of trees. To support native insects such as pollinators that promote healthy landscapes and food, local
native birds, and to ensure that neighborhoods and developed areas are well shaded and pleasant and healthful
for residents, the County should upgrade its requirements for tree planting. Well-treed neighborhoods also hold
their financial value. Lower tree diversity can result in problems later on. When there are only a few species of
trees and one tree gets diseases (e.g., Dutch elm disease, or Emerald Ash Border, crepe myrtle bark scale) then a
development may be left with few or no trees. Trees also need adequate soil volume to provide structural
support and nutrients. Trees planted in shallow areas may only live 9 years (the average age of an urban tree).
This may result in treeless, and hotter neighborhoods of the future. Trees also uptake stormwater and reduce
flooding. Trees also support home values and clean the air of pollutants, so having well treed neighborhoods is
important for community well-being.

Objectives:
a. Consider updating the existing code for street tree requirements in new developments to specify
biodiverse street tree plantings of at least five different species of street/yard trees are planted,
to be varied at the block level.
Recommendations:
Amend the County code to add a tree diversity requirement.

6 of 7

Develop a brochure for residents about the importance of healthy trees and how to care for newly planted
trees.

b. Add a soil volume requirement to tree planting strips (currently specified as only 5 feet wide) to
ensure adequate planting depth and tree survival.
Recommendations:
Research soil volume requirement and develop new code and illustrations.
Consider including planting specifications on site plans to ensure that trees are planted properly.
Also continue to promote existing option to bond landscaping to defer planting times to allow a developer
to plant trees in the ideal timeframes (e.g., dormant seasons).

c. Review the recommended tree list to ensure it includes suitable species by locations (streets,
yards, parking lots).
Recommendations:
Work with the VDOF’s Forestry’s Urban and Community Forestry Program to develop a tree list suitable for
the coastal plain and code the trees by suitability for locations.
Consult with TreesVA and other local experts to develop the final list. Ensure that the list contains species
that can be easily obtained from local or regional nurseries. Consider hiring an outside contractor to
complete the list.
Publish the new list on the County’s website and conduct outreach to local landscape designers, engineering
firms and developers to make them aware of the list and how to utilize it in developing tree specs for site
plans.
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Plan Outline
JCC Natural and Cultural Assets Proposed Plan Outline 08/16/2022 for Review
Full color, perfect bound 46-50 pages approximately
<cover page, inside cover, Table of Contents> - 3 pages
I.

Plan Purpose [why we need a plan, what this is, how to use] – 2 pages

II.

Plan History {past JCC related work and Comp Plan directive to complete this strategic plan to
implement a natural assets network} - 1 page

III.

Exec Summary and Primary Network Map + Overlays 4 goals - 1 page
a. Key Goals <4>: TBD
b. Maps <Priority natural assets network of habitat cores and connecting corridors,
recreation, culture and ag and water maps> 5-6 map pages

IV.

What are Natural and Cultural Assets – How were they determined? - 3 pages

V.

What is at Risk – why we need to have a plan, how risk maps were made, how they informed
priorities now and into the future - 2-4 pages including map

VI.

Public Engagement – What we learned from the community (also reference recent Comp Plan
process) 2-3 pages

VII.

Policy Applications {what is this report for, how it will be used} - This plan supports the James
City County 2045 Comprehensive Plan goals <see Appendix A list from Comp Plan 2045 for list of
goals and objectives supported by this plan in Appendix> - 2-4 pages

VIII.

Strategies [Workshopped with the appointed committee, strategies will have specific objectives,
timeframes and identified partners.] - 10 pages
a. Strategies (Goals, objectives, recommendations, timeframe, partners)
b. Implementation Benchmarks

IX.

Design Guidance – 4 pages (this could be fleshed out later in a larger design guide)

X.

Funding [This will cover potential grants and partners] - 2-3 pages

Appendix A: List of Comp Plan goals supported (3 pages)
Appendix B: Summary of community input comments (3 pages)

